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PREFACE
(U) The first three months of 1975 found USSAG/TAT

personnel putting in'ext:emely,long deys as the tempo of South-

eost Asia activities increased dramatically. The three arzas

~

which demanded the most ettention were the Mekong River convoys,

the airlift operations, and the revision of noa-combatent emergency

and evacustion plans.

-

(U) An serial ?esupp}y of historic proportions to & besieged
Cembodis became neceésary on 5 February when the Knmer Communists (wxC}
activity closed £he Meiong River, lifeline to the survival cf Pnnom
Penh. * '. : ' _ A .

(U) Chepter II, RESUPPLY .OF THE KHMER REPUBLIC, contains
information abOut.USSAG/fAF acticns to assist Cambodia during the
Janﬁary-March time ffame. In sddition to documenting Mekong River
convoy lessons, & review of airlift activities from the beginning
to the end of operations on 17 April is provided inlcpapter II.

Specific convoy lessons learned are included at Attachment 2.
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-(U) Tne remainder of this pfeface is éevoted to Southeast
Asiz intelligence estimates for Jenuary-March 1975. These
estimates were provicded by USSAG.J—2 (Intélliéence). A Teview
of the organization's quaerterly activities will e more
mezningful when the environment is understood.

Vietnan. The first two months of the year séw eneny
activity concentrated in Military Region (MX)} III, where
Com;unist forces overran all of Phuoc Long (P).during early
January. Further north, only'iight.pressure was reported in
MR-I and MR-II, es the enemy continued messive preparations for
major assaults during the dry seeson. In the aelte, Viet Cong (V)

-unjts continﬁed their slow, but steady, erosion of government

secﬁrity. A significent development occurred in January when the

South Vietnamese Air Force (VNAF) called in airstrikes on a large

convoy in the western H%ghlands ebove Kontum, reportedly catching
g division on the move.‘ Subseguent reporting revealed thet-a ;ew
division, the 968th, had moved into northern M3-II froﬁ Laos; is
vas viewed es a prelude to sircng attacks at Kontuz and Plelku.

The dry season offensive in MR-II, began 28 February, with

. gitacks and atiacks by fire (ABF) in Kontum, Pleiku, ané Bim: Dinh

Provinces. The Communists focused their attention against the major
lines of communication (LOC). 3By 9 March, all overland access to
the western Highlands had been interdicted. TFurther to the south,

ip Darlec (P), the provincial capitel of Een Me Thuot came under
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heavy eneny attack on 10 Merch. Tnis was the pivolal batﬁle,
beceuse the enemy'é success here precipitated ?he South Vietinamese
decision to cede ihe western Highlands. Altpough the Republin

" of Vietnam Army (ARVN) reiaforced Ban Me Thuo>, the North Vigtname;e:

 grmy (WVA) had moved in the 316th Division from North Viétnam and
'hﬁd moved the 320th anﬁ elements of the 10th Division south from

" Pleiku ené ‘Kontum. A§ a result, the enexy had overyhelming
superiority, and the city was 1osti'-S$uth Vietnam's President
Naouwyen Van Thieu ordered the ﬁiﬁhdrawal from Kontum and Pleiku,
ané &n unorganized-withdrawal began from both cities. Both fhe
ARVN and the‘civiliané panicked, and es the convoy péssed-through

'?ﬂh Bon and Phu Yen Provinces, it -came under heavy sttack. The
encoy continued his drive toward the coest; by the ena of March,
£11 of MR-II with -the e&ception of two southern C9asta1 provinces
(¥inh Tnuan and Binh Thuan), was in enemy hands.

“on k& Merch, shortly after the attacks begen in MR-II, enewy
Ii‘o"fces launched their dry seascn offénsive in MR-I. Soon heavy
fighting was taking plece on the Quang Tri/Thua Thien border; Hue wWos
receiving ABFs and Highway 1 was inierdicted Just north of the Hai-
Van_fass. Locel force units and civilians in Quang ri paricked, es,
word spfead of ARVN unit redéployments to Da Eang and Saigoni A mess
exodus begaﬁ toward Hue, ond by 19 March, the Citacel at Quang Tri
ves in enemy hands. A §efensive 1line was formed to the north {at

‘the My Chanh River), but it failed to hoid as friendly forces retreated.
. R ;
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The civilian populace then began leeving Hue for Da Nang. By
25 March, ARVN had evecuesed Hue, with most of the friendly forces
evacuating by sea to Da Kang. More than cne million refugees

poured into Da Nang, ereating tremendous internal provlems. An

_the meantime, the enemy was zble to wrest control over ell of ~

souﬁhern MR~I, leaving Da Nang as the only mejor government enélavei
At Da Nang, eir and sealift bégan‘to nove somé of the relugees 10
salety, but on 29 Marchn, ABFs resul?ed in a totally cheotic situaiion.
Late the next day, the-cityihéé fallen into eﬂemy hands, end all
orgenized ARVN resistance had ended. | |

. In MR-III, the North Vietnamese widely propagandized their
intentions to isolate end@ then cepture Tey Ninh City. To the easi
of Tay Vlnh City, enemy forces overran Tri Tam in March, and then
'aptacked toward Go Da Hau along Highway 1. Flgutlng in this earea
continued and sprzad fprther to the eact toward Saigon. In eastern
MR-III, the enemy launched coordinated attacks on 1T March, in Eirh
Tuy and Long Khenh Provinces. Highways* 20 and 1 were cuil end three
district towns were overrun. Xuan Ioc, the provincial capital of
Long Kharh Province started receivihg ABFs. The withdrawzl was
carried out with ornly lighti enemy pressure; but subséqﬁently-attacks
agzinst Chon Thanh, Binh Long (P), increased. The Horth.Vietnamese
‘achieved consrol over the norihern tie; of provinces im MR-III, with
the exception of the botton helf of Tay Ninh Province, enc & major
bvattle was apparently shepinf up arpund_Tay Ninh City. .Wiéh the

cituation in both western ana eastern MR-ITI seriously .deterioreting,
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?he enexzy had the optiqn to ettack directly towezrd Saigon.

In the Delte on 10 March, enemy loéa; force unips sterted
their monthly high peirnt, with ectivity subsiéing after about a2
veek. The communists inereased their efforts to seize and nold
territory gnd it'was expected that eneny mein force'ﬁnits would Be-

" committed to strong attacks in April and May.

d ] Vietnam Sumrrary: The first querter of 1975 saw the loss
of ail of MR-I, and most of MR-II to-the North Vietnamese;-not by
pmilitery éonquest, but due tol£anic end resulting chao;ﬁ Over two
million new refugees seriously burdened tﬁe Szigon government, whigh'
" was elso trying to reorganize the remnants of its forces rescued from
-:¢le porthern provinces. During tne period, the Nortin Vietnamese
( stepped up the flow of men ené meterial inte tae south end reportinA
~ indicated that some of their reserve divisions started deploying
into South Vietnam. March ended with Saigon facing the stronggst .
coprunist military capability in the history of the war. A major
tﬁrning point had been reached and the political and Ailitary
viebility of Republic of Vietnam (RVK) was being seriously thresztened.
Cambodia. The first quartér of 1975 also mzrked & major
surning point in the Khmer. On the first of Januery, ihe XC leunched
a couniry-wide d&ry season offensive. Mejor initiatives zround Phnon
Penh resulted in very significant enexy inroads. Alcng the low?r
_ Hekong River, the communists steedily increased pressure, interdicting
the river and culuinating in the a1l of Panam Neak Luong. Tne KC

L carried out strong ettaesks in the provincial arees and created &

L th e b . e
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5erious.ﬁhreat to Kempot &nd Battambaeng. .Alsé on the fifst of
Jenuary, the XC ettacked Phnom Terh from e?ery directidn except

the south. These .eitacks were successful in.interdicting all

the maejor roads leading into the city's defensive perimetef.

Both Phnom Perh and Pochentong eirfield startied to feceive ABFs
waick steadily intensified es the year progressed. By the end of
Murch, enemy forces were within 10 kilométers of Pochentong sirfield,
which wes receiving 105mm powitzer and 10Tmz rockct AEFs as-thq KC
ettempted to s@rangle the capi;al ecity.

In the outlying areas, coordinated ettacks increased

with ground attecks =nd AZFs at gl the mejor prov;pciai capitalis.

w As the Armed Forces of the ¥hmer Republic (FANK) attempted'to

withdrew troops tc help defend Phnom Penh the enemy iﬁcreasg& his
pressure in an attempt to prevent these witharavals.: hs fighting
progressed, both sides were forced to deploy men to Fhpom Penh,.

where heavy casucliies bad been sustained, especially in the area

-

northvest of Phnom Penh and along the lower Mekong. + the end of
the guerter, the situation in the outlying regions was most sericus
gt Battazbeng with the enemy attemﬁting to isolate the city. Ground
sttacks end ARFs were reported boih morth end south of the city and
énemy rorces were &t one time within 1 1/2 kiiometers of +he eirfield.
fdditionelly, infernal pressures by'students end the Buddhistis )
corplicated the situation. Kampot was also the scene of heavy
fighting with the enemy tightening the defense‘perimeter. _Government

forces held out, howevar, as the KC vere {orced to dedicate much of
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4 ' their emmo to the Phnom Penh 2nd Neex Luong baftlefields.> Oudong
feil eariy in the quarter as ihe KC ﬁoved toward fnnom Perh from the
northvest. .
| This success gave grealer access to resupply from éhe ﬁorth
.ana enabled them'to‘sustain the high Yevel of fighting aiong.Rdute.Sl
to the norihwest of the cespital. During February and March, FANK
- and the KC took heavy losses in this area, but persistent KC
.pressure allowed them o press beyond Route 51 toward the Horth
Dike Road. They also captured'@oul Leap to the west and established
positions f&r highly accurate 105mz and 107zm rocket fire on
Pochentong_airfiel&.‘ These caused heavy losses toc the Cambodian Alr
.-‘Force {KAF) and sporadic;lly interrupted the airlift of.supplies
- into the beleagucred capital. . FANX made several conceried efforts
7\._} _ o to push the KC back to thé west and northwesﬁ end did manage to
retake Toul Leep only to lose it agein within a few days.
.To the east of Phnom Perh the XC introduced additionel
u#its end begen to force FANK off the east bank. Towd}d the end
of the gquarter, as Prek Luong £ell, FANK defensive lines on the
east bank were penetrated as the Kc.attempted to establish positions
for ettacks on Chrouy Chang ﬁér Navel Base and Phnom Penh. Pressure
was elso meintained from the north and the FANK defensive perimeter
begen to move in closer to Phnom Penh as more end more FARK unité
were evacuated or forced fo redeploy to the norithwest of the city
wnere attacks were most severe.

) Perhaps the most significant goal the KC achieved during




the quarfer was the interdiction end capiure of the lower Mexong.
One-py-ore they ceptured strategic positions a2t the major choke
points aliong the river and set up positions for effective attatks

by recoilless rifles, rocieis, and moriars. These, in conjunctioﬁ
with mines and bérriers in <he river, stopped 2ll cdnvoy ectivity
in the first week in Februery. Several 105mm howitzer artillery -
tubes were captured as governrent positions were overrul, end,

,lly, onl:* the lerge enclave of '‘Benzm/Neck Luong remained.’ The
¥C then used the captured lOSﬁﬁ'artillery, as well es organic

morters, and rockets to lapnch heavy ABFs on the encleves, softening

it up for attacks by two KC divisions and sector foyces.. The

= énelave was Tinally overwhelmed in an &ggressive cocrdinated

assault es March ended. This developzment will allow et least one
K¢ division to deploy to the area south of Phnom Pernh waere FANK
" forces were reported to be weak.

éambodian Surmary. Inside the capital, the KC were

instructed to create chaos and dlssatls*actlon with the government,

-

but becszuse of effective Government of the Khmer Republic (GKR)
countermeasures, the enemy was not svecessful. The KC completed

" several 22 jor oojectives on a time scale‘which reflected their intentions
to gﬂln control of Phnom Zenh th*s dry season. Whether this would -

e a:tained through political collapse Or nilitary assault was still

vnanswered at the end of March.
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( }  Laos.  Yhis quarwer was eparacuesrcszed by relative

celim in Laos. The coalition government operdted satisfactorily with

cooperation petween the Vientiane cide and the Leo Patriotic Front

(LPF) in cerrying out verious governument projects. rince Souvenna

Phouma, recovering fren nis lete July 197k heort attack, wes living
ir the roysl cepital &t Luang Przbang. The government was principally
run by ecting Premier Phoumi Vongvichit (a leftist) in Vientiare

who -purportedly received instructione from the communist headquarters
. ]

&t Sam Neua. The military situation was gquiet during'the period.

During this time frame, however, lefiist dominated “student movement"

in Laos was crking shepe. The movemeni's influence wes felt in

" demonstretions at Ean Houel Sai and Thakhekx. These demonstrations

enlisted the suppor: of some Royelist {FAR) Army personnel:and -
fo?lthe first time —— cooperation between FAR and Fathet Lao (PL)
troops. These demonét}ations end the movement of PL forces irnto
strategic positions near FAR outposts enhanced the; bargzining

position of the LPF in the coalition government. In other developmanis,

" numerous road sections in northern Leos were completed by Chinese

forces. As rozd segments were completed, +he Chinese force wes

reduced froz 23,000 to 1k,000 personnel.
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CHAPTER I

MISSION AND RESOURCES

'I,$IOI
From 1 Jaznuary ihrough 31 March 1975, there was no chenge
in the four-fold miscion of ung Lnltea States Support Activities
Groun/Seventh Air Force (USSAG/TAF) loceied at Nakhon Phanom Roysal
Tﬁai Air Forée Baese (XKP), Thailendé. The mission remained.l
) - To ple.: Io
Cambodie, tﬁe Republic of Vietnam and North Vietnam as directed by
Comander-in-Chief Pecific (CINCPAC).
— To maintain 2 commznd and control structure for the
monzzenent of air e;ements vhich may be committed vo it apﬁ &
cepab ;y for interface with the Vietnam Alr Force (VHAF) Air

Control System.

-~ To meéintein lisison with Repnbl*c of Vietnam Armed Forces

(RVIAF) Joint General Staff (JGS), Carrier Task Foree (CTT) TT,

[#7]

and commitied Strategic Air Command (SAC) systems.
- %o exercise comzand cver the Defense Resources Support end

mesmination Office (DRSTO), and .operationzl control ol tne Joint

Casuzliy Resoluticn Center (JCRC). )

e o e £ ¢ E————————— e b Y A e -

resumptioh of an effective air canpaign in Laos,
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Conrnaycday
Depuly  Commander
Chinf of Stall

Assistant Chief of Staff/Personnel
hssistant Chief of Strf/Intelligence
Acsistant Chief of Stueff/Opurations
fssistont Chief of Staff/Logistics

ROLFER OF UGOAG/TAY KEY: PERSOUNEL

AS OF 31 MARCH 19715

lesistant Chief of Stafr/Communicationé—Electroﬁics

Ingpacitor General
Secretary of the Joint Staff
Yuhlic Affairs Of{ficer

ChicT, Defense Resources Support and Terminztion Of{fice
Commander, Joint Casualty Resolutica Center

Chief, Fleet Coordinating Group
Chief, SAC ADVQH

14 Gen John J. Durns, USHF
Ma} Gen Ira A, Hunt J»., USA’

¥aj Gen Earl J. Arvchor Jr,, USAF.

Coul Robert . lelson, USH

Col Robert A. Stefenik, USAF

Maj Gen Farl J. Arvcher Jr., USAF
Col Delbert E. Swith, USALF

Lt €2l Dorald L. Vhalen, USAF
Col Helvin J. Steinberg, UBLC

T+t Col Larry Y. King, USAT

Lt Col Ronald C. David, USA

Maj Gen H. . Smith, UGA

Col John P. Vollmer, USA -
Captain Delbert W, Hordberg, USH
Tt Col Fronk G. Schlier, USAF .
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(4) Positive results of 1ipison with CTF TT and the coxzerd

and con:rol managenent su*uCuure fo* air elements become particularl

vicible towari she end of the gquerter. - On 1 March, CINCPAC

or;erei a 2h—hour elert posture 4o be assumed for p0¢5¢ole

jmpiementaiion of EAGLE PULL.2 flthough the response time varied,

an increased %lert posture continued +nrough the end of Moreh.

21, RESOURCES (U}

{U) Kex gtef? Chanme. Lt Col Frank G. Schlier, USAF, beczame

¥
the Chief, SAC ADVON on 18 Fed T5.

$ISCAI, RESOURCES (1)

(U) Budmet. 4 limitation of §75,000 was impasel ox trd ver/TDY

“on 16 January. 3 » e FY 7S resource authorizetion was reduced on

12 Karch o $750, 000 {nev obligation avthority). b Gusrterly

gllocztions ware:

1si ‘Quarter $273,500

ond Quarter - 225,500
3rd Quarter 225,800

v +th Quarter 2L ,800 ‘
$750,000

TNSPRCTOR GENERAL (u)

(U} Efforis of the USSAG/TAF'Inspector General (IG) were
directed toward monitoring and edvicsinz in the ereis of joint
operational reﬁdiness, operationel security, end comzand gnd
control. Two field visitis were rede o inspect Thoilend-based
flying.operations.

-

() "Tne IS visited the Thailend Airlif+ Control Center 2ot
U-Toszo Rova 1 Taai Wavy Base on L-5 ¥eépruary, waere

he mornitored triefings of the Bird Alr Compeny f1igziw crevws. ?

Ur-nA- AQ T:—.-:\

iVt i i

e et mmme e e S g TR o mE TR - -

i At e ————t .
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Ee also reccrie

briefings. é <hat crevs

moimum

g?anted.

(U) During a visit to the 1hkih Tact

9-20 Meorch, +he IG attexnded 2 combzt

A
reconnzissance mission to Przmom Penh.

coserved. ALl crews vere being

- ¥
i : T OBURLIC AFRE

R ATRS QPPICE (U)

Pregs ConfTerence.

! . )

from Thailand, Germany, Jepan and the U.

Fanal

thone attending.

(u)

Releace Cocordination.

fo> information wer

ignificant improvement in

Approximately 55 news media represer

corterence at U-Tepao Royal Thel Havy Base.
guestions by newsmen regarded the airiifting o
Camboiiz by Bird Air, 2 U.S. civilien contractor.

Fact Sgeet on the Cexmbodien Airlift operciion ves

-

the quality of the

were rezching the

allovweble fiying hours, unless additional waivers vere

fieal Reconuneissance Sauadron,

briefing prior 1o @ ohoto
o @iscrepancies wWeI'e

thorougnly briefed on the rules

-
il

ives

. attenced & 15 March press
¥ost of the
£ supplies O

The first USSAG

Sietrivuted to

-

During the guarter, several reguesis

e received from the CINCPAC Public Affolirs

izison Office (PA INO0)., Information was obtaine& from ezpropriate

USSAG staff offices, coordinated, end provided o

inciudeé the shipzent of supplies to Soutn Vietnan ané Caxbol

2s well &s the Bird Air’oper

COMUSSAG requesied a feeture siory chout <he airl

iy

L et ”.Q:‘-:T..”
Ulvueiod bt

e Pl - e b i n o e b e

e e e

Kear iae ent ol

v v—— e ——— 5 S o a S S—— RS T ITS

PA LIO, Topics

s
o e gy

oo - -‘ - r - . "
Cz~bcdia with emphasis on the alrarop portion.
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(U) Production of the USSAC Daily Yews

vith zpecial news coverafe &5 zppropriate.

(U) zistinmuished Visitors.. A list ol

.
)

visitors to USSAG/TAF during the quarter is

Summary continued,

diciinguished

included ot Attechment
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FOCTNOTES

Chzpter I

i. OCIRCPAC Ipstraction (8) §3020.23, Change 3, 28 Apr 1973,
Inclosure 5.

&
-
v
&
LS
o
:
g

2. Msz (S), CINCRAC to U3SAG, 010035Z M

.3. Resow-ce Authorizeiion \Uﬂ CINCTAC to Commonder UEEAG,
1

2 Mar 1075.

5, Msz (L), C IECP!C o Commander JCRC {znd others), 16C052
Jzn T5, Subj: FY T5 Travel Furding heduciion. .
. Siaff Summery Sheet (U 1), USSAG/IG <o USSLS/CC, 13 Feb 1575,
Suoj: Visit to the Tnailand Airzift Control Cenier, U-Tadac
BTAFB.
&. USSA«/ AF History, 1 Oc,Oubr-3“ Decezter 1574 (TE/¥FD
¥gs 5-6.
7. &Huaff Sum r Shezt (U), USSAG/IC %o us26/0C, 26 ¥ar 1975,
gutj: Treip Fepc*t/?1;1t to 1bth Tzctiical Reconneisssuce
Squaéren., ' -
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"RESUPPLY OF TIHE XiMER REPUBLIC

MEKONG COXVOYS (C)*

(U) The distence froz Ten Cheu, South Vietnam, to Panom

.

Punh, Cambdodia, is sbout 60 m*¢es-' Convoys were sble to travérse
the course of the Mekong River in about 1§ nours under gocd
conditions. Ané the Mekong convoys looked gbod until‘nié—December
197k, Uatil that time, there nad been ok highwey resuaudly to

4
Batitembang end Sisophon, but 90 percexnt o the Khmer resupply hed

been by river convoy.

(U) Eowever, during this gquarter, +he KC was successful in

- aénying use of the Mekong. -The reried chenge ir U.S. efforis 1o

resupply beleaguered Camood;a beczme evident. In March, o7 vpercent
of the resupnly was by air (89 percent airlend ard 8 percent eirdrep)
ana three percent was by road to the Baticobang area.

(U). January—W"“c* 1675. TFour resupply convoys tc Phnom Perhn

-

{TP) were atteﬁpted in Jenuary ani february. Three down-river convcys
<wom Phnom Penh (PT) were slso made. The following.is a summery ol
the sctivities signiTicant 'to the un@ersﬁanding of the perils
experienced due to +he Khrer Rouge 4ry seacson cf;eq51ve and,
ultiﬁ’teiy, thé clooure of the Mekong to resupply convoys.

Convoy T?-lll. Initizl planning for convoy TP-111 called

for Tour srrunition barges, four pe trolewn, oils and lubricants (POL)

-

véssels ond itwo rice vessels s cneaulen 1o cross thne Cambodian border

.. . m ) - .

smmis mavrative includes only ¢iscussion gooutl cc;voy experiences this

SuLTTaY. Previous convoys have bzen red »ted ia prior nlesiories.

iowevor, & necsszze contining goneral iesscne Lzarned is provided &V

frunchnent 2. Charss of surface aud siyiift amows. aelivered znd 2
‘u“ sf the 5 Feb T5 Mszhong Convoy Renwis  wonis Conference ore

dneiuis. Lo C.;.::we"‘ VIi. ’

ciseue




tericrating security conditions

[

However, Gue to 4

or the lMekecng, the coOnvoy WIS Tresc vedwled seversl times av the

reguest of the Etat Kilitaire Generale (243), Cambodia. As news
of increased Kr—.cr Rouge activities beczme pudblic krowledge and

+ne worsening situstion along the Mekong ‘become epparent, COngern

obout the willingness of tus end coastel freightér ené tanker crevs

HES

o +trznsit the Mekong started to increase. A decision to szil the

%)

convoy 21 J=z nuary was finally agrce +o by the IG.

Ther +the tug/barge, mice &nd POL vessel movements Irox

Vung Tau to the An Long staging eres corzended, the unwiilingness

ekong started to becoxe oovicus., Vessels

.

o crevs o trancit the M

that hLed peen waiting in the Vung Tau eres for several days sudlenl)

steried to report problems itk steerinn, penerziors &nd, in one

case, the lzck of suflicient luoriceting oii. Vessel su stitutions

were made to maintain the desired mix of commodities, and the

vessels were moved 1o ihe convoy siaging erea gt An Long. After

-
the vessels arrived at An long, more epprehension “monu the rice

POL vessel crews manifested itsell, and they refus o EO.

Wner. the convoy Tinally got under way from An Long, it

Lfter the

concicted cf o;ly two gmmumiticn barges and four tugs.

s wey to the Cambodian poréer,

[

convoy hed m-ssed Tan Cheu, on

the erews of the SIAPAC, Inc., tugs stzrted to have second vhougit

. <
As & resulit, the convsy turnes arcunqkand

ey
[vD.qiy 4

ebout making the
re=urned ©¢ Ten Chau where crew RETO&Y
were grouped on three TujsS, and The convey then got under wiy again

with <o emmunition baorges cnd three tugs. Thig TUrDCil Tesul

[ N, . . C e e P Abamee e et




thé convoy crcssing the Crzbodizn border &t 2100 nours. An
2éded problem was the Tact ihsb no Kazmer river pilois were
availeble for the tugs.
\ %Wﬁe: the convoy entered vbe Pess Reang Island Channel,
the tug Shibaufa ran eoround and experienced propelier-and engine
pfoblems. Ste managed to free herself énd t;e convoy couulnuéd
up-river. Afier the con%oy cleorad the Pezm Reang island Chenrel,
i+ helied because the tug Asiatic Enterprise was having ‘engine
problens, and the tug Shinzno had 2 foulea prepeller. Tae convey
remained in place for approximetely nine hours before repsirs
vere completed end rovereat could continue.to Heak Luoug.'
i 2t Weak Luong the rmaster of the Asistie Tnterprise refused
+o continue to ?hnom Derh. Merine Nationzle Khmer (MNK) persornel
were plezced on board the‘tug, end the crew saliled.. After inz
convoy departed Neak LuOng, the Thnom Penn harkor tug Herumi vas

£
-

-+ to

b

o;déred_to rove dovn-river to neet the convoy ani'ass's
Ponox Penh. The master and crew of the Harumi WEre paid a $100
bonus each for tﬁis trip in order to get them to go. Tne convoy
finelly closed at Phncm .Penh betvween 1010-1035 hours, 23 Jenuary.
of ;ignificant note is the fact thet no casunitics were custained
by the crews oxn the tu*s even though nuUmerous ALTS Were received.
Tne most predocirant -factor in g and crew protection was the ﬁse

of shield barges to protect the tugs, which had not oeen done

' previously.

. . - ey — —— —
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(u) Convoy T¥-111. Cornvoy FT-11l was ccrposed of only

Convoy TP-112, Initisl planning for nils convoy czlled

‘for two ermunition berges, tvo rice vessels end three POL vecsels.

piter the success of convey TP-111, it was hopel thst the crevs
of tne rice vessels and POL vessels would ve willing to maie the
transit to Panom Penh. However, such was not the égse.‘ 0f the
rice and POL vessel crevs, only the crew of the POL vessel Vire I
erreed to go gnd stuck wit th%z decision. The crews of @he oither
ressels, éxcluding SEAPAC tug crews, waivered on 4+he bporderline

un<il the mérning of the convey sziiing doie, 25 Jatusry. AL

~+het tinme, the rice vecsel crews made thelr decieion to ciay &v

Ain Long. The crev of the Bsyon Trader iadicsted tnat they would EC,

but they wvere skittish. Their sctual deseriure from An Long wes
cuestionable.

. When the convoy got underway from the An Long staging

P

arez the Bayon Trader started up-river. After it reached Ten Chau

the crew started to have seconé thoughts about the trip, and the

vessel stopped. The MK convey cormander voarded thne vessel and
talkeé to the mester of the tkip, finally pers'adins'him to make
{iae confoy: Tman the convoy crossed the Lorder at approximately
lhOQ aours, 25 January, it concisted of four tugs, two ammunision
barpges, and the PO vessels Vira I and Bgyon Trpder. TWoe tugs

were used to0 tow each smmunition borge ir order o atiain paximus

LY

wossivle speed for the convoy. The tugs end ammunition burges wWere




-

protécted vy shield barzes and cowll better withetarnd ASTFs.

The plan czlied for the tugs and barges to trancit enemy held
choke points before the POL vessEls., Tne POL vessels wourd

hoid back et the ‘choke points uniil the tugs/oarges had clesred

" -

and thern pase through et xaximom possitle speed.

Wnen the convoy entered tlie Peem Reans Islend Chamnal,

it encountered & barricade zeross the eharnel which was cut by
-~y ) . ."‘- ) - -
the MIK. At approximaiely Paraliel 38, the convoy received an

AuP ywhien set the Bayon Trader on fire. The 2Baydn firzder halied

yitn MiK escoris to fight the fire, wiile ithe Terainder of the »

: convoy proceded to Neak Luong. Tre fire, in ;he galiey and

crew living cusriers area, was extinguished, aﬁd the vessel movad
on to Neok Luong. ATter = halt at Neak Luong,'the'convay
cortinued toward Fhoom Penh. At epproxizately Parallel Sk, the
Bay&n Trader reported that a fire hed again breken out in the

area of the galley and crew living guarters. The vessel tu

3
Rl

uae

f

~

ground and proceded pack to Feek Lubng, wnile tae rest ol thz convoy

eontinued towﬁrd Prncx Pean. Tk éonvoy errived =i Panon Pernn at
0615 hours, 2¢ Jenuery. '

Once egain, Gue to ihe elleciiveness of the shizld barges,

-5 casucliies were susieined omong the Lug crev neroers sven though
-

pumcrous Yits were taken on the screens mountel on ine barges aiong-

side the tugs. The Bayon Troder wos finally broucht up to Phnom Fenh
L M-

Y
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-~ ot O5L5 nours, 27 January.

Corvay ZM-312. Convey PT-112 cepariel Phnom Penh on
27 January with four expty ammunitien barges, Tive eply cCarge
vessels, oﬁe ernpiy POL vessel, énd.seven ﬁuss. Approximately
10 kilometers gouth ol Phnom Penh the tué Shitzurz ;eﬂt azroﬁnd
and wos avtacked; the captain was woundeﬁ. 'i‘he'tug.; Stinano. ':";he
Pnnom Perh harbor tug. wos dispatched to assisf, cnd they Bofhl
returned to Pnnom Penh, carrying four shield berges and cne emply

. . .

emrinition barge. Approximately two hours elter the convoy lefi
'Phncm Penh, the tug Harumi turned zround znd returned to Phnom Pern
for uniinow: reasons. |
Wnen the convoy was passiné th»osugh thc‘Dei Dos erea, t:eo
coastal freighters Port Sun I and Tung Pzo received AIFs, resuiting
in two wounded. The Poft Sun I later experienced ehgiJQGrinu
proplems and ran agroﬁnd et Parallel %7.5; she wus subsequent;'
freed zpproximztely onﬁ nhour later and continued to Nezk ;gong fer
rep:i;s.- The rcmainder of the convoy proceede& cn to An Long

orier metween 1010

43

after.a short halt. =t Weax Luong, crossing the
2nd 2035 hours, 28 January; Three.shield barges wera recoyered
enroute.
- . Or' 28 Jenuary the tugs Saibaurz end Zzrumi sailed froo
Phnez Penn under ¥ilX escort for An Long. At Iewx Luong, the iwo
tugs were Joined by the Port Sun I for the remainder ol the tri
c ihe bordéer. between Paralilel 22-23 (Peen Reang Isiand Crannel)

L3
ne Port Sun I received en ABF which set her on Zire, and the orew




P

\

=l

-

ghandoned shin. The vessel teached on the 1tzst bark e Porzllel

22, MK escort craft picked up the crev, ari the convey continued

-

$o the border, crossing 2t 05645 hours, 29 Januers

Cenvoy TP-113. Planni“é for ?his convey called Ior WO
grmunition barges, two rice berges, four rice vesseis,'fcur POL
vessels and one vessel loaded with salt. The coasteé Liriare,

-

loaded with salt, ren aground before reaching An Long on o
PP

vo-river trip from Vung Teu &nd could nol be freel in time for <tne

convoy. The POL vessel Virz IV sailed from Vung Teu on the
afterncon of 28 Jenuary and menaged to arrive at An Long in time

o make the convoy. Iwo cf the Tour rice vessels schedulzd for whis

-

convoy, the Weh On and Tung Lee, nad been =i Ln Longs since convoy
(=4 dar

mP.131 was staszed ané had refused to pars icipa e in both TP-11l
aré Tr-112. The periticpation of the Wek On ané Tung Lee in TP-133
was guestionable.

A representetive of the United States Azency'fcr International
Devel ?ment (USAID) frox Seigon was traneported To +he An Long staging
area o persuade the two rice vesseis to par ticipete in the Eonvoy
and 1o head off trouble with any of the oiher rice and POL vessels.
Eariy on the morning of 29 January ihe convey got wnéer way-from <he
An ilong steging area, and, with assistance bf the USATD represenvativs,

211 vesscls a%t Az Long got under wey excedt the rice vessel Tung Lee.
£apPrs, Ine., in anticipaticon of <rouble wiih their tur crewes, had

pre-positiocneq extra tug crevw members 2t An Longz his proved

fruitfel, es the crew &I the tug Lsiztic Stamina refused <o s2il

-t —— e e evar 3+ et omEE AT B4 K B4 et S § 1w = Al L e e g e e
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zt the list mo:e;t. ‘Re plucements welc guickly obiained from
An Lbng City, ernd the tug gofAunderway.

Waen th; convoy crocced the Cambodlian usr‘c“ at 1030
hp;rs, 29 Januzry, it éonsistcd 5? two amnunition targes, Two

rice barges, three rice vessels, ond four POL vescels. All

barges were towed by iwo tugs with shield barges beling used o

proiect the tugs, including the four USAID tuzgs, and the ammunition

barges. Beiween Parallels 21 ar.d 25 the convoy sustained an

AEF which resulted in the PuLPv el Hoan Seung T catering on fire
and beaching on the west bank at Parzilel 27. The vessel was
gpandoneld by the crew. IKEX escorts remalned vekind to protect ihe
vossel Vhile the remainder of the convoy proceeded cn to Neak
Luong.

During tkis same period © time, the P0L vessel Han

Seung 2 sustained major Gamaze from &n AEF vaick resulred in
her rolling over and sinking. The Han_Seung 2 crew minzsed To
cohandon ship before she sank. The rice vessel ﬁah—On ran aground
'aéprox:mately Tour kilgmeters south of Keak Luong, and Ml
elexenls rexcined with her for provection. ﬁemaining SonVey
elemsnts proceedeld to Xezk Luonz.

Lfter exrivel there, the rice vesseis Fort Bun IT and
Por+ Sun IIT reporiel engineering prodlems. Afier hali ing &t

Leak Luong, two exmunitien barges, two rice varges end iwo PCL

vecsels contipueé ¢n to Pnnom Perh, srriving ot 0530 hours,

L)

e
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0 Januery; ﬁhe Pors Sun II and Pcrt‘Su: TII remzined et seak
Luong. At 0306 hours, 31 Januery they Geparield Newk Luchy

for Phnom Penh, arri ing st 060C nours. Salvege of the W*ﬂ On,
Ean Seu;':-r T anc‘x.Port Sun I {lost on P7-112) was scheduled for.
PI-113. '

~onvoy P%-113, Convoy PT-113 departed Panom Pexnn in

iwo increments; one departed at approximately 1080 hours » 31
Jaraary, followed by the second ircrement ot 1800 hours, 2

L, .
Februery. The first incremeny wWas com“aseu of WD support Cazbodia

Cut of Thziland-Transhipment (SCO0T-T) tugs, feur USAID Tugs,

and taree empty USAID barges. The second increment wos composed’

of two SCOOT-T tugs, two POL vessels, ané Iour exply ammunition

<
1]
H
o
]
-
ﬁ:
A
[B]
o]
™
a8
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i3
[al

Sun I. A&11 three vesseis were found to De ge

-

the Wzh Oz and Xan Seung 7 were burning. IHo attenpe ¥as made to
d - selvage any of these vessels.

Shortly after the second increment deparved rrnon Penh
the POL vessel Virz IV reported steering proslens and returned tc

Phnom Penh. The secont increment joired the first increment av

Mezk Luong at 0030 hours, 3 Februzry. A Parzllel 2 ihe convoy

"~
sustzined an AEF which set ithe POL vessel Bzyon Trader on fire.
The vessel was beached, and the crew abaqcowec ship; MK escore
crofi evacuazied the craw.

[ 4

.




%t Porallel -9 the SCOOr T v
vy &n w.derwater cxplosion, presumed to be some

rine, and sank. The USAID tugs &

towing together, experienced an un

botn tugs ¢ sink i

tun Gercnimo susteined serious Gam

znd hzd to pe towed to Tan Cheau.

-

+the border at. 0539 hours,

» - -5
745 nours. DBased on reporis Ifrom

dervaoelr

The

the ecrew nerbers of

n the vicl ?1t3 of Perelliel 21.

«5 & result

head ol

+hat were sunk, it was concluded tnat underwat

emploved in the Peam Reang choke point. -

. Convoyr T2-11),

Ezsed pn the locses

previous convoys with unprotected high silhoue

vessels, and the mine threat in the Peem nea“a Islan

L]

Gecision wzs made to 2imit this convey to tw

-
and four tugs. Tae convdy €ross

5 February. In the viecinity of P

¥ilometers wast of the border),

= v

[

_resulied in the portisl sinking of

As a convoy nain body am;roaca ed

to within

the convoy

ed the border.c

o oyl

ms OO, |
tug Timberjesx was dosmeged

The USAID

of enexy fire

thz convoy crossed

tt

L1

r
[.I.

oy e

2 river pairol boal

ihree underwater explocions. To damages were

1herealier, there vwas an undervaTer exslociown
L LY

the Asiastic Enterprice and Asizi

mr

- R
Suy  dabd

wreceeting the tugs Asic

February, with the tail crossing av
whe tugs

had been

g¢roarienced on the

rige ant POL

cilei 08 (aun*oxlmauexv two

received an AZF that

\PER).

three kilometers of

ic
- Fal
sorsels of
susteined. Saorili

éxplonion which czuscd
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+o zesist them. Tre Shirnjo Maru then siruck 2 mine or wis noled

by shore fire, causing her <o sink. In +he moantive, The tuss

-

Asiaztic Foterprise and Asiatic Trust were mtn wvering to Iree

thenmseives, and they stiruci e Line ‘which broke them upert with

. - ¥
both tugs going aground esgcin. The MK escor:i rescued the survivo

from the tuzs and cut looce the grmunition barpe aizached TO the

etic Enterprise. The Enlbzurs turnes cround varing this time

o
1]
[

snd headed back to Vietrar with her armmuniiion barge in tow. Lae
szTeiy made It back across the border. Tre barme from the Asiazic

- Erterprise was tzken under tow by MIK escoris znG was returned

to Ten Chau.
~Ip summesy, during the months -0f Jonvery and Fevruary
¢ totel of four SCGDT-T-tugs, +Wwé USAID +tugs, fifteen shield
barges, iwo rice vessels, ithree POL vessels, three nmiscellaneous
barges/junks and & self-propeiled barge were lost on the Mekoﬁg.
(U) With the intensified ABFs lcnj the river, the KO
éo:trolling the choke points, and the mines blocking pacsuge of
tne Mekong, the convoyco erded,
F TR

JANUATY-VARCE 1073 FINER AIRLIFT SCTIVITY (U

-

ctr
D
(9]
[N
4
cl
e
¢]

(U) Increacad eremy activiiy in Janucry resul
A .

dolay of vitel [egidng convoy resupsly movements to replenish

had

3
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- - Svirdiing eritical stocks of materiel in Phnom Penk. Fecegnizing
tize need for specific iynes of nmaimitic: s‘;tcmﬁ ihav were ropldly

enprosehing eritiezl stochage ievels, acticn wac tuken to exergise

on option'in <re Bird Air COﬂuraCt to increcse the doily nunoer

cf fesupply serties from U-Tapzo to Phnom Penhi i : mascd raum of 10

per cay, peniing impreovement in the Mekeng security civuction and

L]

the continuabtion of resurzly CONVOys. {In the pest, when idelong o

convoys prov ed the major porilicn of supplies, the £-130 airiift

remined &t a low level of activity, cveraging sooul four ;ziscions
1=

{G) Contract Omerations. To econiinue the radudced nrezence

“ or U.S. rilitary persoanel in the Kmer, Bird Alr Company nad

haen retoined to provide civilicn contrecy crows ifor tne C-230

—

k‘ ‘-’ . eirrift, effective & Oct ”h 1 The company's original sirength

b
'y

ive zircrews to ;_J five daily C-130 sorties, on civeralts

provided and meistalned Dy ihe USLF, was not sufficient to saltisdy

the residly increasing airlift reguirements in early 1975.

or the zirlift of munitions continuel throughout the remzinder

of Jenuory. An zddivionzl reguirexeni for fuel pecmne evident

or: 15 Junuary. Aerial Bulk Fuel Dellvery Systems (ABFDE) for

0-130 airerafi were cbiained fwom wair reserve moiericl stocks S

¢l
g.
[
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¢
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e}
ct
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at Yoxotz A5, Japen. Delivery of fuel cow
»
vnon 2 ~mrcessful Mexong convoy ccatalaing ue L tankers arrived

i sl S E—




provided Irom § o 12 sorties per day, exceeding the 10 soriies

R

~or dény swrge commitment on three deys. The imiiting fzoter

on the nwoer of &cily sortices was availceole crew time.

On 5 February, the Khmer Rouze successiuliy

interdizted the Melkong River, Lhuz closing the last suriace

10C into Panom Penin. Jusi as the Soviets noé sucecessfully blocked

all rail, weter, end highway rouses .into Serlin iz 19LE, the

Komer Rouge had now successfufiy inierdicted &il suriace LOCs

into Phnom Penh. Air wos the only resusply ethod available.

Two sciions were then caken--ietermination o7 minimmom reguirenents

fer MAP-CB meteriels nesded by the Khmer Repudblic ond cxpensicon ol tae

nivd Air conmtract to 1lift these materials. Ti waz rescgnnced thow

exparsion of the niwd Air cepebility to at least 30 givicnifairdron

sorties caily would take iime. To serve as & stoogep, & commercial

contract was issucé to two U.S. carriers to provide & capoBIlity

of 1iftinz 300 tons of ammunition into Phnom Penh daily, using
-6z ‘Zesween 15-26 February, vhis commercial augrentaticn was
hipghly successful; 1ifting 5,229 S/T of ammanition.

..(U) It is timely, howe T, to remember the rmonurental task
faceé in atiempuing To resupply the amer Republic Ty air, even
on a limited scale. Fifty C-130s or 25 Do-55 are reguired Lo carry
the averzze leud of one émzunition barge. Simitooiy, 50 €-130s

Vo

or 39 DC-Bs zre recuired to egu=l one POL tanker. Also, &5 C-130s
[

or 1% 0C-8s ere reguired 1o egual cne genersal cargo barge.

e = S e DR T TN T
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sidivioneliy, scme commodities, .e., Srunes, LirD suildozers,

Suiley bridges, could not physically be lifvel on tne =130 or

b

D-E sircrals. Tﬁe 5,229 tons cf ammunition irlified inie
Yhnoir Penn, requ;ring 111 soriiec, equated 1o cnly four and
cne-hall emmunition barges. The best re uits WCrelén 23 Felbruary
whén 523,5 S/T were delivered on 11 miscions.

(U) Durirg this inzerim, Bira Air conitirmed to hire und

<rein additionzl crews. Iy 27 Februsry, Bird Al was zaa¢uziely

[0)

manned 40 sustzin 30 €-130 missions &aily. A2though this was
siequate to meet the minimum regquiremente for military Products,

+he reguirements for rice zua POL for the civilian sedior wWers

egusily critical ané recuired grester tonnize.

N
>

DC-8/C-130 Trzde Off. USAID, the «zency resncasible fer

providing 211 U.S. zid peterial to Cawpodls. tnen reguesied the

Aiv Torce 1o contract for eirlilt to bring in u2 to 5LE metric

-

tons of*rice end 120 cucvic meters of FOL per dzy. As revugec

population increased, the amount of rice reguirad om & Gelly

recuired Zer rice and kerosene. Worid Alrwsys proposed use ¢f &
-Beeing YET &5 £ mwore econunicel alternziive due <O larger cepacity
Fowever, engineering estimates of runwey erd texiwvey loal Ttezring
cepacity ritigated sgainst i+tg use. Anelysis of eiternsiives c

e

implenent eirlift ol USAID cormmodities to rhnom Fenh iderntilfizd & wWeik

LY
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point, “rom a cosy effectivenass viewpeint, in the de¢,ve"" e’

5L, As initielly envisionsd, USLID POL products would heve

peen irencportel by coniraci sireteh DC-Cs czarating between

San Son Noui and-Pochenionz. /An analysis of this Troposal

néicuted Lhot it would eontcil enormous liogist iezl prebliens in

=

that the POL would have to be moved in containers, such as 55—
gzllon éruss or 500-gailon rubberized containers (seazl drumz).
"ne DC-8 was not capable of uégng the ABFDS.
Use of coniciners necessitaled adhitional sime and eguipment

-

_to £ill snd empty the containers, the nzel of & lurge gusniity of

t<
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containers to permit uminterrupted deliver
cl' perliets ani‘containeré within tne eerizl peris, and the time
+o load ané off load ikb alle*ized conteiners. 1t vas dete rined
taat a2 more cost effective v durs would be the use of C-130

AXTDS, This would expedéiié zireralt.
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poilizatisn throusgh reduced ground iime Tor loading and wloxiling,
end zlliow maximus pcssible flying time, resuiving in increeased
soriies paf dgy. The C-130 altern;tive reguirzd the procurenent.
of bulk FOL from the U-Tanao area and, after USAID approvel of the

concedt wes cotained, USAID nade errangements to procure tulk POL

35tn Supply Squadron st u-Tanao. Unéer tnis concept,

-,
H
Q
[£]
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&
€
Ty

USAID sgreed to provide ihree DC-8 sorties of MAP munitions per
) s . .- -
ey from U-Teopwo to Pochentong in retu.h for six C-130 sorties

ccﬁlv ins USAID 2CL

. o e g+




- aveilzdility end efliciency of ine loading crews at Tan Son Eaut.

in Lipie

f1 T S T o3 T . % ey P e, -
() D=8 Cporuions.®  The three DU-05 moved Sren . U-Tunas

(UC) The nuzber of DC-8 missions voried deily Gepending upon

tae numobr os a;¢c_;fz provided Yy ithe ecorriers (firiift Internuiionei,

World Airvays, Trans International Airways, Flying Tiger Lines, &nd
Sezboard Worléd). Factors affecting these numbers were cithe
cozritments, hostile ihreat =i Pochentons, battle damage, &nd
6 18 Mar T5, six DO-8s airlifted §256.8 S/T of rice, :55.2 &
amrunition, and L6.5 /T of karcsene for 2 reccrd 1,133.9 tons.
e mcst fi?e delivered to Pccheniong in 2 single oy was 1,005.0
8/T eirlified by seven DC-55 or 31 Marck. The overail parformancs

£ ihe DC-B contraciors wis cuisianding, parﬁicularly in view of
+me hazzards involved.

(U) . T™he performence of the Biré Air crews, cperating oily

under the most Cemanding conditions in a Lostile environment, was
siso ovitetanding. Their besi record was o1 7 Max 75 whexn 3k
piesions (26 eirdend end o cirdrop) were flown. Deliivery that doy

~

totatcd 65k.1 S/ of eritically needec suspiies for Phnom Penh and
Neox Laong.
(¥) During the cuarter, 1,574 rounds of ertillery anl rocket’

siwa it Pochentong ené the iuzmediate vo izity. The cally average

vec 15 in Janucry, & in Februery, end 29 in Mareh. In sll, there
grppner deboiied discussion of ceatract operaiions nEy Tz fouad

o ,,C -..m,_.q.
L.I.Vl-d e -
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. althouza Gependent upon selective assurpiions Cf
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siveraft were on the gwound. Tortunctely, only undror Juuag: to

we DC-8s and five C-130s resulied.
(U) USSAG Taetical Anziysis Br_ﬂcn (DOTL) analysts computed
i d"“'”c/lOSS Gue to LIFs. These anzlysec,

s

nemy 1nte“b;ons,

provabilitics ol eircra

-
v

quantifield the risks taxen juring the airlidfi operutions. Rocket
patterns and +rends were siuéied by DOTA znalysic, botih in points of
irnact 4 the “imes of the atiacke. Iorly firings Indiczted 2

rarndom hednazard time pattern and gove ii
point of impact could Dbe adjusted Lo & gpecilic targev. o 35k ot edel

+hnere was evidernce that the ABFe were in recaoase 10 Do-5 Jandinge.

Also, pettern analysis indicuted some ernery cepability to cojus

fire upon e selected point target =zs cevoured 10Smn howitzers weTe

b“OEGRu into r an;e of the airporv.

138
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(U) Wnen the pressure o rocket atiochks exerte

-

Z N ; I A
insurzents £CCilll

i_l

ly increased &t Pochentong, stecially coled grid
wops were constructed to insure zecurete ond rapid élssemlnztion

of rocxet impzct points to xey steil versonnel. Impact pavierns
were monitored continuzlly arndéd every concelvei:e step wWol texen

<o minimize the provebility of losses, These steps inciuded changes
in operuiing vatterns, movement of the offfload ecuivities to

~

arens of leest iwpuzctes, and when prudent, susuénzlion of cperaticns
“or variubie periods of .sime wntil faverabdie chzngzes in the impoct

paitern could be discc;ned.2
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fep . - - -
il Cormpnd 2n?d Comtrol. Comngnd znd sontwol over the entire

%t operation and key oper uwtional éecisicns were mod throuon

+he USCAT Teetieol fXiv Conirdl Center ’:AC“/g_ae Smip). Inlitlzlly

the Thai £irlift Control Center £ATCC) et U-Tapuo- provided

tl"
[«
LB
i,
]
o
e

ept cirlifc lizison for Elue Chip. As airlifi oporations

expanded, Cirge control Telns {CCT) were flowz iato Phnon Fenh

— 3

-

zst fiisnt of the

ol

om tne Tirzt C-130 exch day ani out on the
Soy S0 proviie addizicnal cn-scend- com:_"d aréd contrel. VWiile

&~ Pochentong, the CCT provi aed zireralt coatrol, communications,
(=]

up for the controi iLower.

n
5]
[+2
@
0
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+<hreut assessments, and served &

{t) As the volume of traffic inerececd, & TAF.Subsrvisor of
= nip1ifr (SOA) wos deemad necessary end rous cHPigers with =irliit

A A o1l

buc”"“ wnd were prougnt inm LY IrYom w.ZiA iv Base. 7Tnc SOA wné

COT meobhers remained overai gat in Phnom Pernn on & retozicnel
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cffective working relationshipe. A TAF BOA wos zlsc establizhed
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:p Saigon in order 1o effect necessary coorGinaticn tetuzen the
[]
C-130 zné DC-8 cseraticnzl schedulies 1o Pocaentong. oh. --izon
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percest increase in the tornige dalivered.
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(U) Contrvecis

Combodiz were serzineted 1k April.
V= . .
| In view of SECTEF actvion terminating 211 Militeor

Arisistance Progrom-Corbodia (MAP- CE) shipments, JCE requested

termination of tha Bird Alr contract witnin 48 howrs ol receipt
i

P

of their 19 April messege. The contraet was terxinzted 20 April.

{U) ALpproximately 50 200 S/T were Gel
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2,1kZ missions. In comparison to lest ouarter, this represented

e 78 percent increase In the number of missions and 2 1,002
(GC) Airlend micsions into Pochenteng talilied 1,780 delivering

gppreximately 52,370 3/7 of supplies. There wers 63 airiend

wiscions last quarter. Rocket ehd howitzer alicscis onm the airfieid

zused an excaxmition d;"n fire (ca 13 More nj end 87 C-i30 miesischs

cnd G5 DC-6 missions were canceiled as & resuli of incaming Iire.

2irérop--resultad in ancther cigni:

reconse. Durinz the two yesrs and six days of operation (11 Apr

73 we 1T &pr T5), 162,325 §/T of eriilccily necied zrzuaition,

riee, POL, and g-” 21 carzo wers delivesred o Cambodlicz.

T\ .. T U - -, . . ~ et
(U} Thne susitcineld cirailt suppics tegan on 11 Apr T3 witl

USAT C-1305 transporting JP-b to Pocnentong. Uniil in sug U3, wWaen

/7 of ecexrgo

Qr

, 20,51
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sirdrep missions varied, dezeadent upos hosiile coeravicne cfreoting

the usc ¢f the mekong River Dby supply CORVOyS. €-130 zna ZC-8

3%

giriand zissions during tae period Totzled 5,413, while ,483 C-130

sirérop missions were Ilown (dzte on the nuzber of missicns pricr 1o
s

15 fug T3 not availaple). : L

(U) 4irdrco. The aerizl resupoly of the XKuiwmer Repuolic rasuiled

3

in the larzest sustzined airdrop effert in GSLF history mere tnua
I .

inree times the tonmnege delivered to Xne Sarh in 1538).

of awrurition cnd rice. Approximately 08 percent oi the pundles

[ i]

Gelivenc® were raporied recoverable on cmoli Gop zone:, some wiih Led
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)
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hom & 500-meter radius of security from nostilLe forces. Sz

shese ecirdrops wers zede fre= altituies zdove 10,000 Tec:

U) Iz Februcry 197k, the high aliitude free f2ll of rice
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on 25 Anr 7L, with the conclusion that ©S perzent of <he rice wic

wnuscble due to pulverization and rupiured bz3s.

The major prodlem in the alriroy cparciion wac & Jive

+o seven percent sireamer rate. In April 1674, hipgn level

wm

interes:t in the szre_mb- wzte reslied in tes 1o det grmiane
Tilm coverase showsd the primory cause ol

c-ranrers was pundle collisicn after exits irom tLe aireroii.

The collisions freguently resuited ia iangled soroud lines or

ccllapsed paracsvies. Various corrediive aotl ions nod 1ittle eflec

: 2 a - - AL [FRp— -— . TR -
Ir LIDroving AE SLroomer TOLe Wil i

{"nere were 377 streamers between 1 Jan-17 AT 75, €ix percenc ©

-

J‘ e

tie totzl drops. EHowever, ali but ik of the streemers hin the

N : L
. o3 zo:e.}6 Waen considering the ecverse cnv1“0ﬂn at of the high

aitigude, high veiccity delivery sysiem, belng ITiowz unler Oner

-
comiitions, the SL sercent chute reliapility wes c0n=1ae.bh extrenely

-~ -

20 ol ihe pundélies hoving good chutes :issed the {rop zcne.

\“wn¢vu b_n e were ot Gue tc AMADS compuier mallum tions.

IRy - + e . - e - - T b, -

demonstrated the sikill _nJ poofessional w2iilly ©
- e =l AR ¥ et - o~y v : SRR o e — - ey P -4

wusing the AWADS ecuipment to compute 2nd LINLLL LICUTLLE groz

relecse points. AGditionully, tne zeeurocy of determining
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' 4 relecse points was improved by computation and refinenment of

b2llistic winds By the USSAG Wezthser Division.8

(U} firland. Supplies sirlanded inio the Khmer totzled
123,621 S/T. Cfl30 airland nissions were flown into Ppchengdhs,
Ream, Chhno.r, Cham, and Dattambong in the carly aays of .he
céerations. However, béginning in mid—;9?n, all C-130 cirlznd
rniszsions were into Doc‘nenuong 23 were the DC-8s during Jenuary-~
April 1975. In Januery 1975, with-the ipterdicting oi the Mekong
River, Pnnom Penh becane com?ietely dependent upon U.S. zirlifi

ails

to provide 1life sustzining supnlies of rice, ammunition, zud fuel.

The last mission into Pochentong was 11 Anr T5, one dcy prior to

‘%he execution of EAGLE PULL, the noncombalant emergency evecuation.®
(U) Environment. The resupply of Phnom Penh was carrieé out
\
k» -/ " in the daily environment of decdly rocket and Lowitzer asiacks
by the Khmer Réuge. _Thus, +he Cambodian setting was in merxed
contrasc to the Berlin éirlift_with vwnich meny choce to compare
the Caﬁbodian resupply overations. Actually, the hostile environs
+ Dien Bien Pkt or Xhe Sanh would be more ccmparable.
. {(U) More than 2,500 rounds impacted on or necr the Pochaentong
.air%ield petween 1 Jan-17 Apr T5. There were eight insiances
of minor to moderate shrapnel demage to esirerafi. Elthocozh no
American llVeS ware lost, nine members’of the Czmbodian nrilitary
and ecivilian off-losd crews were killed and aporoximately Lo
were wounded. (See 2lso pg x).

R #Tne execution of EAGLE PULL, 12 Anr T5, will be the subject of
; ¢ scparate account in the next USSAS/TAF History. -

bmrar—
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1. USSAZ/TAT Mistory (¥S/NSD) 1 O2t-31 Det T4, 55 §4-G3.

v P I ) N cenm o
}; USSLG/TLT/DO o CIKCPAC (znd cthners), 2305302 fwr 75,
er 4irlift Summury. T

3. Mee (C), MAC 1o JCS, 1506362 Lyr 75, Sudj: DC-8 Cuibodion
i : :

. fee inY g0 S rm w75 Gkt Dape oesion
L. ¥sg iC), JCS to CSAT, 190035Z Apr T4, Subi: Perzinciion

N R

-~ LIS AT

‘v Contrzet {(U).

{(C), CINCPACAY wo PACAL Procurcient Centein, BLLHOM,
Apr 75, Sudj: ;;rnlnat;on o Tiwé Alr Céatruct (V.

<z (C), USSAG to CINCPACAF, 210345 Apr 75, Subj: Wona.
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On 22 Jao 75, USCAG rgotificd

ective imme aoisteny the persb:nel pipeline
for USSAG/TAT would be reipstituted.t nch“ceﬂunug wowld be
raguesTed Ifroxz tle services to iss y oinimon woaning
rquirements beyoré FY7S5. Reguisition ‘to cil services wares

prevared and forwarded ty 12 Feb T5. Earliest replaciments are

exvected in Moy 1975. .
RS . 7

\_ ;) T the 31 Dze T4 fizure of 3Lh 1o 33L oz Jl Mo 75, TAT strenzin

- ~
4

fcr the some reporting pericd inereused Ty 1 from Th

{U) USSAG/TAT strenzin brezidown by drzach ol service is

: . - -
reflected In rigure 3,

v~ - fay
ProgRave {U)

[ . ) - - e - [ =38 4 ~
Syn=ds pnd Desorzniocnz.  The UIBAG Awerds =zl

The ooard recommernded one Meldl of nonor o doww*r deéd tc thue

Distingeisched Serviece Jross; recommended anprovel of four l.ezion
2 Meritis; recemmenfed approvoel of Jive Meritcricus Service iedels;
recommended cpprovei of L5 Jeint Service Conzende- ion Medals,
L3
L J
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CHAPTER IV
INTELLIGENCE

PLANS_AND SUPPORT {U)
i

‘Dering this per*od the Plans and Supnort Division (INP)
was engersed in two major arecs of endeavor: (1) =zmlenning for:

noncombatant erxergency and evacuation (N=MVAC) operations in

¢

Combodia and Vietnam, znd (2) articipating in developing nurercus

options which addressed long terx U.S. force levels in Thailand, with

special erphaesis on follow-cn command structure (i.é., disposiilo.
of USSAG/TAF ). E : .
- FAGLE PULL. 1In Jenuary, INP dissexinated appliczble

changes to the contingency plan {CONPLAN} which provided

photographic and descriptive coverage of helicopier lending zones

Ty~

(HLZs) in Phnom Penh 2nd otner key Caxmbcdian locetions. IN? also

coordinated intelligence suppori reguirements for the TLGLE PULL battile
-

-

svaff and briefed tacticel units at NXP scheduled to suppore EACLE

PULL operations.
Al

On 22 March, JCS directed CINCPAC to deploy an additional
i

CYA/CV to the Guif of Thailand for increased EAGLE PULL reguirements.

In anticipation of C”F T7 reculremcnts for COYPLAK t2bs conizining

photos and aGescriptions of the KElZs, INP reproduced 10 copies of the

tabs and provided ther to a CIF T7 representative on 25 March. (See
- ~ .

also pgs 91-96).

TATON VISE. A 21l-page document vas compiled as tabs to
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This failure to obiain the desiréd_results wee epparenily due to
. righ silt content in the Mekong River. USSAG recomnended

discontinuing the tests. CIEC?% concurred wzné tesiing wes

halted in lete Marceh.

Camouflizre Detecuiion

b o

camoullage detection film be used to locote the Kumer Commanist's

Pochentong Alrfield. USSAG/IN concurred ant 3 test flign

' o~ flown on 27 Mazch. Dual coverage was cdiained i &veds cerveining

U - i
. i} : Mali

suspected firing positicns by using the camouiilge cetectilion

 in & KA-91 cameraz end bleck and white Zilxm in ®E-T2 canmeres Fifviwloy
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the saxe airerals.° A seecond RF-h was tc provide comnaraTive dlatk

‘ ' ; and white coverzge of the areas using The HA-SI cemers,
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cerers on the second aircrafi pol functioned.
o

AT Pt ] - P = “ - =1
(U}~ The camouflage detection Iiim was sent +o <he 548

~

Reconnaissence Technical Group &t Hickam MFE for processing. IV
vas determired ‘to be out-si-ieste and the Test ves Goc-ared invalid.
Purther tests will be scheduled wien uwseble Filn is received.”
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v/ processing end exploiisiicon locllity requirements In Soutiisasy
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of the 307th Strategic
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recorzmending ‘Hau the cne-haii PPTF pe reloccted o horei vice

. ) — -\ S - 32 - N .
U-Tapac, along with the remcining RP-& clireralt. I cozcurrea
viih the exeepiion of moving the l1hiin FPZF from Udorn, The
Collections Division recommendzticn was 15 ootein a wehobilitated
5. for

one-nz1f °°I? from AFLC arnd *e*urd the lbth PPIF o the U.

“Zrehzbilitation. _This chenge would elimincte ike k-8 monih delny

L

reqguired to move and rehab the lL.n, during which ao PPIF wourd
o~ .
N be operational in this theater.33
HUMAN_INTELLICGENCE (U).
‘ intelii f2.07Y, Three IShs

-

were generated. One ICR on enexny —h“ed. to girfields in Sgutn

Vietman was Zenerzaied in response to USSAG gnalyticcld recuiresents
(=4 -

I" P

This was levied on %ne 500trn Military Intellizgence Group (MIToI,
160208 Air Inielligence Group, and DAD Saigon uader ITEH conirol:
zuzber U-UPE z-01054.3%  Another ICR, U-UPE-3L537, was levied on

D40 Vientizne reques:;n; infor=mation from Twe scurces iu resnonze

R

‘o USSAG anzlytical reguirementis. iR U-UZR-ULSS3, which covere

milicary ascistance To Jorih Vietnaxm was generealeld Ly DAC Salgzon
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The avercie nuwber of information ronoris rezeciveld par

montn during the guarter was 307. "Zetween 10-15 percent were

evaluated.

Prisonex of War (PY) Dota. & detention Tazilivy wus
reporied Sy the 500th qup n the U Mian Poresi, Scouth Vieini:
.’VR o7 46). 38 Tbls fzcility wis silegedly the:; for five yeurs.
:( . . As JCRC is interested-in eny PW camp neidings for toe purpos2
of casval:ty resolution, the S00Th MISE TedOrt wos forwarded o
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siseodiuncous.  SECC wrous an evasusiion ¢ Project

0._v-th, & billoterz) operotica run oF W e SCCin Ml u-cu‘ und

761 of the Vietnamese Kaovy. e evalvotion sloted thet the
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e. In conclusion, the most practiczl defensive zrranmenant

to protect the 1PARPRO platforms wouwld require CAP orbits in Thaiiand

1

[ Frh AT o DY UL S R T [ Ed T . I
SUDDI T e b“f uolAl Thol—0essl SLISIETT DIOT wWesTlern A2 oLLn, ool civ

¥

”~

orbiis over SEA internztional wzaters supporied by CVA TACATR {Navy
carrier~baséd) to cover the easter sector. To praﬁid; &z timely
response, while remaining withir A40A/ROE restrictioans, CAP zireraft
could be directed to depert orbits vhen a hostile etteck on PLRFRO
aésats is known to be .ixzinent, undei“the AQA provisions 6f-seif— )
.
defenée, as long 2s ordnance is expended IAV ACA provisions for
efensive response {(hostile fire raceived First).

f. A JCS-reply received on 27 Maréh, confirned thé suthoridy
to rea¢t IAW defenseive response, bul sizled thﬁt oroad eircreft showld
no: penetrate Laos, CKR, RVN or NVK airspace until hcstilg Tire ig
received.3l The JCS message does ndﬁ, howaver, zddrass the suthoriiies
of the cormander to tzke actioaz in self-defense of Lis foéces (grentéa
in the basic jCS,AOA/ROE messages). DOCM recommended thes the
conclusions of the 25 March task group are defansible IAW the spirit
end intent of thet basic JCS-AOA/ROE guilence.-

On 28 March CINCPAC dispatched‘a message to JCS reguesting
temporary relief from the JCS SEA AOL restrictions on i:trarcountry-
roverent of military equipment znd supzlies in RVN.32 The actual
purpose of the request was to seel autherity to previde C-1%1 a2irliic
supnort (two aireralt) to the VNAF 6th Division 3y aifli-ti:g vially

Tan Son T¥hut 43 Lo Prhan

‘.,.l
4
H
3]
i

reeded military ecuipment and materie

Reng AB. The basis of the request was ihol the ccase-Tire zgreemext
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possible inguiry from <he General Accounting uUrfice. Actual figures
heve not been zuihorized for release b& JCS at this time.

SURFACT OPERATIONS AND FLANS {u)

NEMVAC Plen, USSAG/7AF CONPLAK 060V (TALON VISE). The

basic CONPLAN was revised in accordance with instructions received

fron CINCPAC,36 Copies of the 28 February revision were distrivuted
to all concerned on 26 March. Plans were.prepared Tor the NEMVAC
ol Da N;ng, however, thgy were not Emplemented gs civilian asseis
were utilized to accomplish thé& mission during the last week of

March 1975. Detailed planning for evacuation of the remeinder o

RVN coniinued. (See also pzs 37-38, T5-7T).

SR NTIVAC Plan. USSAG/TAF CONPLAN S060L (TALOK ZLADE). A

detailed OPlan for NEMVAC operations in Lz2os is under development.
Armerican Exbassy, Vierntiene furnished an upésete on the number of
potentisel evacuees in Leos. The new figures of 1,711 reflected

. r nEn — . . .2 37
e decreasc of 263 persorns for the previous reperting period.-

-

KEVVAC Plen, USSAG/TAF CONPLAN 5060C (ZAGLE PyzL). On

3 February, USSAG/TAF informed ail EAGLE PULL wddressees ihat
Change 2 to USSAG/TAF CONPLAXN SOGOC.and Changes 1 and 2 to Appendix
3, Annex N of the CONPLAN had been approved by'CINCPAC.38
Modifications to supporti#g plans, caused Oy approval of these

changes. were due at USSACG within 30 days.

As a result of <ne advent of the enery's dry season offensive,

whicn pegan in Carbodiz oan 31 December, CINCPAC @irected CINCPACFLT

[y
or 6 Jan 75 to reconstitute the CH-53 helicopter mix apocard Amphibicus
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of the Neak Luong berimeter. Maintenance problems continued to
plague KAF operations, but effective use of operationally ready
assets provided high sorties rates during critical periods of the
KC offénsive.

(U) Contemporary Historical Exemination of Current Operetions

SCHECO!. One CHECO report, USAF Close Air Support in SVK, 1 Jan T2~
31 Jan T3, completed USQAGITAF coordination, received command
approval and was forwarded to CHECO' on 27 Jenuary. One CHECO teanm
completed two weeks of microfii;ing on 28 January. A second teenm
will return in the 4th quarter FY T5 to microfilm pertinent'data.

on the Khmer Republic airlift.

SIEEN Cambodia Airlift - Aircraft Ground Times at Pochentong. The

. enemy shelling of Pochentong Airport placed added emphasis on the

_turnaround times of airlift sireraft. Bird Air C-130 traffic was

monitored from 16 Janu;ry and DC-8 traffic from 15 February. The
average time elapsed from ééuchdown to takeoff through 31 Mar T5
for C-130s wes 23.3 minutes and for DC-8s was 28.9 minutes. These
averages were computed on 1,197 C-130 sorties and 593 DC-8 sorties.

(u) Data Retrieval. DOT continued to provide many interested

agencies with information from the Southeast Asia Data Base (SEADAB).
.DOTA analysts obteined information on the nurbers of hours and

sorties flown by both South Vieétnamese and Khmer Air Force. DOTB

briefers used this jnformation as background and for periodic

presentations during their sir operation briefings to the headquarters

-

staff.
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(U) VNAT Operations/Management Plen (V-OPS). At the direction

of CINCPAC and CINCPACAF, the Tactical Analysis D’vision (DOT)
.developed & comprehensive contingency plan to assist the VNAF in
optimizing their fesources. Previous studies, analyses and trip
réports conducted by DOT provided the basis for this.tﬁsk. |
Coordination was completed within the headquarters in FeBruary,_
& draft was forwarded to DAO Saigon for their comments. This plan

had high level interest and will be ‘forwarded to Headquarters PACAF

i 4

" early in the next quarter.

(U) VNAF Quarterly Assessmeni. The second quarter FY 75

RVNAF Quarterly Assessment was received and distributed for review.

= ~OPERATIONS PLANS (U)

(U) USSAG/TAF was released from exercise piay in FRIME RATE 75

by CINCPAC. However, CINCPACAF requested two representatives be

present &t Clark Air Base to fulfill USSAG/TAF responsibilities.

Four plans continued different options for the FAGLE PULL

-

operation. It was felt that a single plan was needed to prevent

[

duplication and delete excess detail, so OPlan 5060C-3-T5 vas
completed-in March. ‘

CINCRAG—directed changes to the TALON FAGLE contingency
plan were completed. However, the renewed fighting in South Vietnam
,precluded final coordination. The change was in a hold status at
the end of the quarter awaiting the outcome of the militéry and politicel

situation.
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‘CINCPACAF was provided the numbers and locaticns of all
F-SE mircraft in South Vietnam.8T fThe final summary, as of 17 Jan 75,
showed 33 F—SEs gt Phan Rang and the remalnlng 20 at Bien Hoa. The
33 F-5E alrcraft st Phan Rang were moved from Bien Hoa ‘to av01d

rocket attacks.

SA-T Defense. Recent VNAF A-37 losses to SA-T missiles

highlighted the inadequacy of existing infrared countermeasures.
A study.was conducted and it concluded that at the present A—Bf
loss rate, infrared jammers wohﬁd be cost effective and would
enhance the survivability of the A-37 against the SA-T threat.

However, they are very expensive and limited in nunber. A micsile

“jaunch detector (MLD) associated with the ALE-20 flare dispenser

vould be ideal, but none are availabdle. . The ALE-20 for USAF aircraft
was not designed as a continuous deployment system. MLDs are still

in the development stage. ii_is doubtful that the DAV program would

. have sufficient funds to speed the MLD program out of the development

stage. In the interim, strike aircraft tactics should be developed

vhich'position the sircraft not delivering ordnance to look for SA-T

launches'vhen the other aircraft aré uneble to detect missile launches.

Thaiiaﬁd Air Assets. CINCPAC tasked USSAG/TAF to assess the

_ feasibility of comsolidating Thailand U-21 assets at Don Mrvang Airport.aa

" An in-depth study was undertsken and the recommendation was that

consolidation be delayed at this-time. Facilities and secure

. communications circuiting are not availeble &t Don Muang to support

e e e fr miee mw
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r 3  highly classified operation of the Tth Radio Research Field Site
Aviation Detachment. It also appears thet the aéded mission
fle#ibility-and eppropriate responsiveness of-retaining tpe JCRC
U-21 assets at U-Tapao is desirable. It wAS determlned some
1ovlst1cal economies could be gained through coasolidatlon, but
the savings might possibly be offset in mission degradation.
USSAG/TAF comments regarding reduction of the current
HH-U43 inventory in Thailand was reqﬁésted.ag MAC has Testricted
the HH-L3 to & life or death'ﬁi;sion only, pending the complete,
evaluation of its airworthiness and supportability. CINCPACAF
proposed the inactivation .of HE-L3 at NK? and Korat, end tge SAR
A“ékforts for these bases would be provided by in-couniry HH-53s.
USSAG/TAF concurred. 90
USSAG/TAT reqnested the 38BTFW develop AC-130 SAR tactics
to support HH-53 rescue operations.gl The missions flown to dape
have proved that fhe concep; is valid and affords a far greater
degree of operational flexibility than was originally conceived.
The 16 S0S is concurrently developlng the operational procedures,
training scenarics, and a briefing to review the added combat
potentialities reslized.

Ubon Metcorological Egquipment. USSAG/TAF recompended the

transfer of all meteorologicel equipment at Ubon RTAFE, to the RIG
when U.S. operstional control of that bese epds.?2 Tnis recommendetion
was predicated on the fact that if the RTG does not receive this

.
equipment, as verbally agreed upon, then they would probadbly

m i — [ —— [
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withdraw weather observing support, primarily in the personnel
field., This wéuld necessitate an increase of . approximately 20
USAF weather personnel billets in Thailand. The cost of thié action
would be considerably more than tle cost of the meteorological

equipment, approkimately $30,000. In addition, it wdﬁld requife the

 addition of U.S. personnel in Thailand at & time when withdrawal

is being emphasized.

Long Term U.S. Military Force Levels in Thailand. CINCPAC

requested comments and recommeﬂ&ations for the force level mix, and
basing requirements for the manpover levels from present to. 21,300

by the end of FYTS, reduction to 12,000 beyond FYT76, and a ‘third

“~yreduction to 10,000 by 31 Dec 76.93 Also included were withdrawal

plans, &ny change to logistical support, changes in plans for
reduction in joint headquﬁrters and in plens for telecommunications

end the resulting pase closure schedule. USSAG/TAF recommendations ;

[

vere proyided.gh

Beddown Posture. Thirteenth Air Force requested comments

on the following b=ddown changes:95

a. Maintain two unspecialiied F-4D squadrons at Korat
instead of one F-4D and one F—hE.squaaron.'

b. Transfer the 15th Tactical Reconnaissance Squedron (TRS)
detachment (six RF-4C) with tailored PPIF support from Udorn to Kof;tmumuu.
vice U-Tapac. The RF-LCs would remain at Korat until posi-SEA when

en appropriate tactical organization would be activated at U-Tapao.

USSAG made these comments:96

o e gt e =
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a. Inactivate the 3hTFS at Korat and transfer ﬁhe—eircraff
out of Thailand. Move one F-LD squadron (special equipped) and two
F-LE squadrons (TISEO/MAVERICK/COMBAT TREE equipped) to Korat. This
would give & balanced fighter force to insure an adequate in-place
capability. |

' Y. Ip order to consolidate photo processing and to

minimize moves, USSAG/TAF recomnended that the 15TRS detachment with
tsilored PPIF suppori move to UnTapao as programmed A permanen* PPIF

can then be estsblished for supnort of both drone and RF-h operatlons

- at one locetion for FY76 and the follow-on years.

CINCPACAF requested comments on proposed transfer schedule and

programmed beddown posture.9r USSAG concurred with_the proposed basing,

force level and aircraft mix for Thailand F-kD and F-LE assets in the
post FYT5 SEA withdrawal phase. In view of higher force levels &nd
the JCS5 decision to conszder U-Tapao and Korat closure au a later

date,gTa USSAG/TAF recommended that 12 RF-4C sircraft be moved to Xorat

with the remaining six RF-LC sircraft returning to the CONUS. This

would consolidate all Theiland TACAIR assetis at one location,

facllltatlng logl ties support management, and command anéd control.

.Addltlonal PF-L4C aircraft (12 vice 6) are required to accowpllsh

USSAG/TAF day/night reconnaissance requirements.

KAF Night Strike Cepability. CINCPAC requested CINCPACAF's

‘analysis in coordinstion with USSAG/TAF, TAC, CSAF to determine if

P-28 a1l weather/night strike capability should be considered urgent-
»
cost/uission-effective requirement end be included in KAF FYT6

training program.98 USSAG concurred with CINCPACAF.99 In
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essence, the existing night capability in AC-LT, AU-24, and UH1G,
coupled with artillery, provides significant -fire power against

encmy ground troops, the primary night targeﬁ. With the limited air

" resources and MAP funds, the added capability represented by expending

7-28 strike operations does not justify the urgent funding

clascification. CHMEDTC requested reconsideration be given to XAF
T-28 night training.loo 'CINCPACAF recommended that in view of the
additional rationale T-28_nigh£ CCT- in the FYT6 KAF treining progrem
should be instituted.lOl USSAGYTAF concwrred in support of the
desiredbility of ; night T-28 strike capgbility.102 The rationale

and justificetion submitted by MEDTC was considered sound and the

.- requested training should be high on the priority list for funding

‘after essential levels of ammunition end other baesic commodities.

ZACTHAI Reorganization Plan. USSAG/TAF reviewed and

concurred with the proposed MACTHAI Orgenization Plan for FYT6
with the following comnents : 103
g. The plan should delineate the commander'é-interidce

with the Thai police and intelligence organization. Also, the

functional description should designate the new directorate or

_staff elements that will provide this interface.

b. If continued operation of the Training and iogistics

Detachment, based on KAF requirements, is needed beyond TYT5, USSAG/TAF

recommended the responsibility for this detachment be transferred

to CINCPACAF/13AF.

c. In the event present planning is modified for the
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drawdown of Thailand basgd forces, that is éu:ge cormitments are
continued or forces are not withdrewn on schedule, MACTHAI/JUSMAG
should be sufficiently asdapteble to accommodate the situation.

Headquarters Disesteblishment Planning. CINCPAC requested

comments and recommendations on the following option; should the .
political/military situation require retention of USSAG beyond FXTS:lo
a. Move essential functions to Clark Air Base end dual-hat
the USSAG commander with the 13AF. commander (inactivate TAF).
~ b. Retain reduced USSKG at NKF.
The USSAG/TAF response centered around these vital
considerations:102 .

a. Minimum manpower requirements to continue contingency

- planning, commgnd and control, logistics monitoring, and intelligence

. functions at NKP.

Y. Minimum adéitiorel manpower requirements et- Clark Air

Base to form a USSAG/TAF headguarters. .

¢. Time required to achieve & move to Clark, if directed.

d. Base support considerations for both options.

B-52 OPERATIONS (U)

The B-52 Operations Division continued operational staff

support for the USSAG mission. The primary activity within the

division was continued training in order to meintain proficiency
among the assigned personnel. Operating procedures were reviewed

and updated for use in the event of renewed hostilities in SZA.

kL
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Weekly ;cheduled exercises were conduc;ed to maintain the capebility
of processing and validating ARC LIGHT ta&gets,and to exercise
coordination efforts with SAC. ADVON in order to effect strikes
on selected targeﬁs. In . eddition to submitting simulated tergets
jn Laos, Cambodia and Vietnam for strike plenning prbficiency, the
division provided SAC ADVON with actual rgdar bomb scoring tnrge£s
for training missions flown in Tmailand. These training sorties
were flown from Anderson AFB, Guam ahd U-Tapao, and employ the
vvarious borbing methods used by-%he B~52 fleet.
WEATHER (U

(U) During the first helf of the reporting period, eff;rts
providing COMUSSAG with weather forecasts for specialized missions.
The second half of the reporting period saw a significant increase
in air operetions as m hassive resupply effort for Cambodie was
initiaxed: Airlift weather support coordination beceme the primary
task of the USSAG TACC weather officers.

(U) Defense Meteorologicel Satellite Progrem {DMSP): The DMSP

fac111ty, Slte 23, continued to produce high resoluulon visual

and 1n‘rared photographs in support of USSAG m15510n requirements.

- Power budget problems with satellite number 8531 occurred on

3 February. In order to solve the problem, tests weré conducted
on 8, 22, and 27 February, as well as 3 and 6 March. The test
resulted in a loss of sode data over SEA. During the pest guarter,

Site 23 supported the USAF Selective Reconnaissance Program by
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telephoning 15 tropical storm analysis and position reports‘to

the Joint Typhoon Warning Center at Cuam.

{u) - BU?FALO HUNTER. DOW briefed COMUSSAG’bn all scheduled
BUFFALO HUNTER missions by irack and probability of cloud free -
sky. Missions were not Jaunched solely on the basis bf intelligence
needs and adequate we#ﬁher in the areas of concern.. Recovery crea
weather pleyed en extremely important role in go/no go decision
making due to tne aiypical weather conditions which prevailed over
the SEA interior during March..’Visibility seriously hampered BUFFALO
KUNTER missions. Regarding March weather at NKP, the temperature

everazed 6. degrees above the climatologicel norm of 84.5%F, More

o

importantly, visibility was less than five miles LO percent of the
month at NKP, &s opposed to the climatological norm of 12 percent.

(U) Miscellaneous Weather Support. Weather inputs for OLYMPIC

MEET and GIANT SCALE mission$ were routinely briefed. USSAG J-2

was provided a weather study regarding Thaiiand precipitation.

Support to the 6908th Security Squedron also continued.

(U) Tactical Reconneissance Forecasting. DOW contined to provide
forecasts which were geared to facilﬁtating USSAG Rf—h tactical
reconnaissance decision making. Surface observations were routinely
secured from'Phnom Penh, and sporadically received from Battaﬁbané,
Kompong Chhnang, 'Kampot, and Lovek. They were extremely veluable

when used in combinetion with Defense Metecloglcal Satellite photograph=.

In additon to providingsthe above weather forecasts, & procedure was

UNCLASSIFIED
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established in January whereby the TACC.weather officer would
provide an optimum weather time-frame for RF-4 reconnaissance by
geographical aree. This "yeather window" was»given to the USSAG/J-2
Reconnaissance Branch fof both the current day's operations and es
a planniné férecast for missions béing contemplated during the_
next 2L hours.

" (U) The idea of & "weather window" geﬁeratgd flexibility iﬂ
reconnaissance séheduling whereby "weather" versus "intelligence to
be derived from & mission"‘becaﬂe a plenning factor, rather than too
much eﬁphasis being placed on the former. Thus, if the cloud free

probebility of seeing & target vere 95 percent between 1030 and 1200

“hours, but wﬁs T0 percent from 0800 to 1000 hours; the latter time

miéht be selected to preclude the enemy from restricting his movements
during the most cloud free periods. The "weather window" concept is
mest epplicable during the October- Mey period. From June through
September, the southwest m03§oén and essocisted deteriorating wéather
conditions result in a very ﬁarrow "weatﬁer window." This minimizes
the value of the window concept end causes the optimum weather time
to become the domihant_planning Tactor.

AUTOMATED SYSTEMS (U)

(U) Computer Operations. The following figures represent the

percentage of total computer processing time dedicated to each

major functional area for the months indicated:

UHCLASSIFIED
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-Other

4o the primary user, the special assistant to the DEPCOMJSSAG.

UICLASSIFIED nz

JAN FEB
Southeast Asia Data Base (SEADAB)/OPREP-5 32.07 32.53
Republic of Vieinam Analysis - 25.42 15.99
Joint Casualty Resolution Center . 8.67 12.76
Systems Maintenance - ' - . 5,06 5.33
Military Equipment Delivery Team Cambodia | 2.50 . 1.36
Frag Order Preparation - 2.96 T.02
Southeast Asia Reconnaissance Inquiry File (SIRFA) 2.60 2.56

20.70 22.45
The March figures are unavailable due to & hardware failure. However, Co
there were no significant changes from February.

(U} Progromming Analysis.  Nine deta automation reguests for

development work were completed. Most were for enhancement or

modificatior of .existing capabilities.
(U) Due to the critical nature of the logistic support of the ;
Kﬁmer, much wbrk was accomplished on the MEDTC emmo system. Té
supplement the logistics-accounting system, an 2irlift load optimizer
program was acsigned wﬁich provided Phnom Perh with & means of
matehing ammo needs with aééilable egirlift. Output from this emalyzer

wes trensmitted automatically to Phnom Penk.

(U) The RVN Cease-Fire Analysis System wes turned over completely’

106

(U) Systems Proaramming. An on-line ¢Opy Processor was '

‘completed that peimits the disk-to-disk transfer of any type of data

set. It permits the movement of data with the use of several parameiers
to establish the attributes of the resultant set. This is a useful

adjunct to the existing cepabilities of the Interactive Console System.

LY

UHCLASSIFIED
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(U) JCRC File and Retrievel System. A modification was made

té the on-line processor for JCRC that permits entry of literel
statements into a series of records with o;l& oﬂe corrnand. The
capability has substantially reducéd the time needed to alter -
biographic records when & statement is applicable to Qany records

at the same time.

(U) Frammentery Order Prepsration. A significent system "clean

up" was conducted &nd an extraordingfy-use of freg prep was made in
an extensive plans generation'tégk. As the result of a comprehensive
analysis, 50 percent'of the frag prep date base, &nd §0 percent of
the programs in the main subsystems were deleted. These components
;;;é found to be obsolete and dysfunctional. Thus, a significant
reduction in frag orde; prepaeration processing time and treining
+ime for new persomnnel was achieved. Also, surge capability was tested
and affirmed. |

(uv) £ﬁe IBM 1130 frag prep software wes modified to reduce by
45 percent the time require@ to punch cards for dissemination. This
alteration is significant when the normal dissemineation capability

through the IBM 360 is inoperative and the 1130 card punch must be

used.

(V) Documentetion Retirement. Twenty-two boxés of combat
operational reports were prepared for permanen£ retirement to the
National Records Center, Washingtoﬁ, D.C.

(U) CINCPAC returned,the SEADAB History Tape for Jenuery-November

197hk. A note on the transmittal sheetl stated thet this projéct has
UNCLASSIFIED
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been cancelled at CINCPAC. A mescage confirmed that CINCPAC will
not require the monthly history tape aﬁd tﬁe dﬁily tranéactions for
SEADAB, because they no ionger havé'capdbility to process SEADAB
data.}os

{U) Combat Air Overations Suoport Systems. From'7—17 January,

Lt Col McCleary Douglas, CINCPACAF/ACDP, visited the USSAG Autoﬁﬁted
Systems Division (DOY) to discuss and review chrent USSAG Comﬁat
Air Operations Support Sysfems. The primary purpose of his trip
was to transport to PACAF all eﬁisting documentation end source
programs used for frag preperation andVSEADAB capabilities. These
concepts wili eventually be used in the creation of éimilaf
additional program listing§.109 DOY transmitted & magnetic tape
containing most of the requested programs.llo Some programs could
not be furnished because théx were cbsolete aﬁd the listings had been
destroyed. CINCPACAF late£ requested the SEADAB Edit Tables ané'an
explanation of several programs’ functions.lll
(U) In February, the 3TLTAW began reporting comiractor pC-8
(non—military).flights in OPREP-Ls. DOY requested.PACAf guidance
regarding how this date should be entered in SEADAR and OPREP-5. 12
CTNCPACAF directed entry of the DO-8 ectivity in SEADAB with a Service
Code of "O" for others, and requested the time required to modify the

OPREP-5 for sutometic inclusion of this activity.ll3 DOY estimated

two weeks for the changes and recommended that manual tabulation of
LY

. this activity should be used. 1 on 5 March, DOY begen coding

CLASSIFIED
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and inputting the DC—B:activﬁty into SEADAB. Since adequete

- personnel weic not available in Saigon to produce OPREP-ks, the

TAF TACC Airlift Flight Followiﬁg Log 2nd the Cambodian Airlift
Summary, Saigon Reports are used to meke SEADAB records. Data

from 27 February through 4 Merch was coded and input.on 5 March.

(%
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FOOTNOTES
CHAPTER V

1. Msg (S), CINCPAC to USSAG/TAF, 3102L5Z Jen T5, Sudj: Approvel/
Disapproval Authority (u).

2. Msg (C), CINCPAC to USSAG/TAF, 250035Z Jan 75,,3ubj: Commanders
Locator Check (U).

3. Msg (s), USSAG/TAF/DO to CIKCPACAF, 210830Z Jan 75, Subj:
Threat Warning for the VRAT (u). . :

L. Msg (S), USSAG/TAF/DO to AIG 8707, 250940Z Jan 75, Subj: Procedures
for the Use of IFF MarkX (IFF) Mark XII in the PACOM (u).

5. Msg (5), USSAG/TAF/DO to CINCPAC, 0611152 Feb 75, Subj: AKAA-285
Distribution (U).

6. Msz (S), USSAG/TAF/DO to CINCPAC (end others) 1TOL30Z Mer T5,

__Subj: Mainland Southeast Asia Air Defense Region (MSEAADR) {U).

7. Lir (U), USSAG/TAF/DO to USDAO Khmer, Laos end RVK, 5 Jan T5,
Subj: Airfield Folders ané Aircrew Guidance.

8. Msg (8), USSAG/TAF/DO to AIG B707, CINCPAC, PACAF (and others)_
0609502 Mar 75, Subj: Approach Procedures at Tan Son Nhut, RVN (U).

9. Msg (U), USSAG/TAY/DO to COMUSMACTHAT, 1704407 Mer T5, Subj:
Military Air Traffic at Chiang ¥ai Airport.

10 Msg (C), USSAG/TAF/DO to CSAF . (and others), 27132G2 Mar 75,
Subj: AAA/SAM Threat (U). '

~1.. Msg (TS), JCS to CIKCPAC, 1423362 Aug T3, Subj: SEASIA Operating

Authorities (U). Msg (T8), JC5 to CINCPAC, 1423382 Aug 73, Subj:
SEASIA Besic Rules of Engagement (ROE) (U). :

15, CINCPAC Instruction 3130.2C (U), 6 Jan 75, Subj: War Time Search
and Rescue (SAR) Procedures for U.S. Military Forces in the CINCFAC
Aree of Responsibility.

13. Msg (T8), USSAG/TAF/CS to CINCPAC, 0908302 Jul Tk, Subj:
Contract Airlift Support to Khmer Republic (U).

UNCLASSIFIED
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1L.- Msg (TS), JCS/8297 to CINCPAC, 2920437 Aug Th, Subj: Contract
Airlift Support for Cambodia {U). Msg (TS), JCS 2iT79 to CINCPAC,
1522117 Oct T4, Subj: Contract Airlift Support to the Khmer
Republic (U). '

15. Msg {TS), CINCPACAF to CINCPAC, oLohlsz Mar T5, Subj: Contract
Airlift Support for Cambodia (U).

16. Msg {TS), CINCPAC to JCS, 0LOT22Z Mar 75, Subj: " Contrect
Airlifi Support to Cambodia (U)

17. Msg {(Trs), Jcs/2Lks51 to CINCPAC, 051519Z Mar T5, Subj: Contractor
Airlift Support to Cambodia (U). (Interlm Response). Msg (TS),

JCS 3800 to CINCPAC, 181538Z Mar 75, SubJ Contract Airlift SAR
Support (U). (Plnal Guidance).

'18. Msg (S), CIMEDTC to CINCPAC, 1504102 Mar 75, Subj: Bird Air

Cambodie Operation (U). Msg (S), CHVEDTC to COMUSMACTEAI, 1410127
Mer Tk, Subj: Unknown (Requests U-21 Support to Phnonm Penh) (U).

19. Msg (S), CINCPAC to USSAG (end others), 1523427 Mer 75, Subj:
Unknown (Directs USAF C-130s to provide suppori to DAO/MEDTC)(U)

-~ Implemented by: Msg (8), USSAG to CHMEDTC (end others}, 1608352

Mar 75, Subj: USAF C-130 Administrative Support Flight to
Pochentong, CB (U).

20. Msg (S), AMEMB Phnom Penh/5179 to CINCPAC (and others) 2110102
Mar 75, Subj: Unknown.

21. Ibid.

22. Ltr (8), DOC to DOSP, 20 Sep T3, Subj: Air Elements Rules of
Engaegement (U) Memo for Record (S), DOCH Internal 8 Jan 7h Subj:
ROE for Evacuetion Assistance Operations (U).

23. Msg (S), CINCPAC to USSAG (and others), 3102202 Jul T3, Subj:
COMUSSAG/TAF CONPLAN 506OC—EAGLE FULL (U). {(Retransmittal of JCS
30 Jul Guidance. ) '

2L. Msg (S), USSAG/TAF/DO to AIG 8713, 2314392 Feb 75, Subj: USSAG/
TAF OPLAN 50600 1-75 (BAGLE PULL) (U). Msg (8), USSAG/TAF/DO to

ATG 8723, 2413427 Feb T5, Subj: USSAG/TAF OPLAN 5060C-2-75 (EAGLE
PULL) (U). )

25. Ibid.

26. Msg (TS), CINCPAC to JCS, 2204432 Mar T5, Subj: Strip Alert/
Fighter Support-PARPRO $EASIA (U). .

UNCLASSIFIED
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27.. Tleg Note (U), USSAG/TAF/CS to USSAG/TAF/DO, 2k Mer 75, Subj:
trip Alert/Fighter Support - PARPRO SLASIA.

'58. Fact Sheet (TS), USSAG/DOC. to CC, €S, DO, DOCB, 2 Apr T5,

Subj: Fact Sheet on Strip Alert/Fighter Support - PARFRO SEASIA (U).

29. CINCPAC Instruction 3020.2G (5), 9 Jan T1, Sudbj: Commanad
Relationships in the Pacific Command (U). .

30. Letter of Agreement (C), Between T/13AF znd Royal Thal Air
Force {RTAT), 1 Apr 67, Subj: USAF/RTAF Joinv Use and Integrated
Air Defense Operations Agreement {(U).

31. Msg (Ts}, JCS 3250 to CINCPAC.-QTlTEZZ Mar fS, Subj:
Recomnezissance Operations in. SEASIA (U).

o . .
. 32. Msg (S), CINCPAC to JCS, 2809022 Mar T5, Subj: Resupply of

6th VNAF Air Division (U).

33. Msg (5), JCS 1149 to CINCPAC, 292009Z Mar T5, Sudj: Resupply
of &th VNAF Air Division (U). .

.34, Msg (TS}, USSAG/TAF to AIG 789 and JCRC, 1510307 Aug T3, Subj:

SEASIA Operating Authorities (U). Msg (TS), USSAG/TA® to AIG T89,
1512007 Aug T3, Subj: SEASIA Basic Rules of Engegement {RCE),
Cease-Fire in NVN, RVN, The DMZ, Laos, and Cessation of Combat
Activities by U.S. Forces in GKR (U). Msg (S), USSAG/TAF to 13AF
(and others), 090240Z Feb Tk, Subj: Operating Authorities and
Rules of Engagemeni, Thailand (U).

35. Exercise Report on file in USSAG/DOXV files.

36. Ltr (S) CINCPAC to COMUSSAG, 16 Dec Th, Subj: USSAG/TAF
CONPLAN 5060V {5).

37. Msg (S) AMDMB Vientiane to COMUSSAG, 1906372 Mar T5, Subj:
E & E Personnel Figures (U).

38. Msg (U) USSAG/TAF/DO to AIG 8713, 0307TLOZ Febd T5, Subj:

USSAG/TAF CONPLAN 5060C EACLE PULL with Appendix 3. Ltr (u),
CINCPAC to COMUSSAG, 22 Jan 75, Subj: Review of Change 2 to

USSAG/TAF CONPLAN 5060C, EAGLE PULL.

39. Msg (S) CINCPAC/J31/J3 to CINCPACFLT, 0621012 Jan T5, Subj:
EAGLE PULL (U). .

40. Msg (S) CINCPAC/J3/DO0 to JCS, 1119092 Jen 75, Subj: None.

L
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b1. Msg (C) AMEMB Phnom Penh to SECSTATE, 070450Z Jan 75, Subj:
Emergency and Ivacuatioca: Estimated Number of Potential Evacuees (u).

h2. Msg (C) CINCPAC/JSl/J; to CO“USSAG 1002572 Jau T5, Subj:

EAGLE PULL (U)

43. Msg (S) OMUSSAG/TAF/CS to CIICPﬁC lTOSLSZ Jan 75, SLbJ
EAGLE PULL (U).

LY, ng (S) CTF 79/III MAF to AMEMB/DAO Bengkok, 300L192 Jan 75,
Subj: EAGLE RULL (U).

k5. Ltr (S), USSAG/TAF/DOS to Staff Sections, Info: 56S0W,
1 Feb 75, Subj: EAGLE PULL War Game \s)

k6. Msg (8) CTF 79 to COMSEVENTHFLT, ososhoz Feb ", Suby:
EAGLE PULL (U). -

L7. Msg (8} COMSEVELTHFLT to CIF 79, 0513.28'7 Feb 75, Subj EAGiE
PULL (U). - .

48. Msg (S) CTF 79 to COMUSMACTHAI, 0600L5Z Feb 75, Sub}: EAGLE

= PULL (U).

49. Msg (S), CIF 79 to COMUSSAG, 0800302 Feb 75, Subj: EAGLE FULL
Command G*oup (u).

50. Msg (C) AMEMB Phncm Penh to SECSTATE 060LL40Z Feb TS5, Subj:

‘Emergency and Evecuation: Estimated Number of Potenuiel Evacaeeg (ul.

51, Msg (S) CINCPACAF to 13AF, 0902102 Feb 75, Subj:, Peployment
Directive, TACAN Support (U).

52, Msg (S), 197h Comm Group to CINCPACAT, 111050Z Feb 75, Subj
Deployment Directive, TACAN Support (U).

53. Msg (8) 13AF/DOCE to 1961 Comm Group and 197k Comz Group,

" 120L00Z Feb TS5, Subj: Deployment Directive, TACAN Support (U).

sk, Msg (S) JSSAG/TAF/LG to 13AF and COMUSMACTHAI, 1408052 Feb 75,
Subj: Chantzdburi Support Regquirements (U). :

55. Msg (S) 13AF/SS to USSAG (and others), 220055Z Feb 75, Subj:
13AF EAGLE PULL Support Tasking (U).

56. Msg {S) CHFLTCOORDGRU to CTF 79, 0902132 Feb 75, Subj: EAGLE
PULL Command Group (U)..
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. ::)' 57. Msg (S) CTF 79 to COMSEVENTHFLT, 1004352 Feb 75, FAGLE PULL '
' Command Group (U). Msg (S) COMSEVENTHFLT to CINCPACFLT, 1007502
Feb 75, Subj: EAGLE PULL Planning (U). i

58. Msg (S) USSAG/TAF/DC to AIG 8713, 100700Z Feb T5, Subj:
Change 1 to Annex K, USSAG/TAF OPLAN 5060C-1-Tk (EAGLE PULL)(U).

59. Msg (s) JCS to CINCPAC, 1022202 Feb 75, Subj: NEMVAC Plans
for Cambodia (U).

60. Msg (S) CINCPAC/J4T16/J01 to COMUSSAG, 112021% Feb T5, Subjy:
Transport of Civilians on Military Aircraft (u).

€l. Msg (s) CINCPAC/JTL to CINCPAC LNO, 1503ld2 Feb T5, Subj:
EAGLE PULL Puhilic Affairs (U). T '

4
62. Msg (S) USSAG/TAF to CIKCPAC, 220130Z Feb T5, Subj: EACLE
PULL Photographic Support (u).

65. Msg (U) CINCPAC LXNO to 601 Photo Squadron, 2405462 Feb 75,
. Subj: EAGLE PULL Public Affairs.

64. Msg (C) AMEMB Phnom Penh to SECSTATE, 160630Z Feb 75, Subj:
Evacuation of American Citizens (C).

(:j:) ) 65. Msg (C) AMEMB Phnom Penh to SECSTATE, 1B10L5Z Feb 75, Subj:
- Coordination of Evacustion Plans with Thei Embassy (C).

66. Msg (C) AMEMB Phnom Penh to SECSTATE, 210600Z Feb 75, Subj:
Discussion with UK Charge on Potentiel Evacuation (Uj. )

67. Msg (C) AMEMB Pnnom Penh to SECSTATE, 2205202 Fed. T5, Sudbj:
E & E: TCKs Working for U.S. Networks (u).

68. Msg (C) CINCPAC/J311/J3 to USDAO Phnom Penh, 2021522 Fedb 75,
Supi: EAGLE PULL (U). Msg (C) USDAO Phnoxz Penh to CINCPAC,
2203302 Feb 75, Subj: EAGLE PULL (U).
€9. Msg (S) CINCPAC to JCS, 010324z Mar T5, Subj: EAGLE PULL (u).
70. Msg (i) CCMSEVENTHFLT to CINCPACFLT, 0221302 Mar 75, EAGLE PULL (U).

71. Msg (S) CINCPAC to MAC, 0201352 Mar 75, Sub): EAGLE PULL {U).
Msg (S) CINCPAC to JCS, 0220352 Mar 75, Subj: EAGLE PULL (U).

72. Msg (S) USSAG/TAF o DAO Phnom Penh, 030505Z Mer 75, Subj:
EAGLE PULL (U).
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g ,t) 73, Msg (S) CHMEDYC to USSAG/TAF, 0804L5Z Mar 75, Subj: EAGLE
: " PULL (U). : .

7h. Msg (C) AMEMB Phnom Penh to USSAG/TAF, 1112252 Mar 75, Subj:
Addition Potential Evacuees for.NEMVAC Plan (C).

75. Msg (C) AMEMB Phnom Penh to SECSTATE, 150602Z Mer 75, Subj:
Emergency and Evacuation: Estimated Number of Potential '
Evacuees (U).

76. ¥sg (C) AMEMB Phnom Penh to SECSTATE, 310515Z Mar 75, Subj:
Emergency and Evacuation: Estimated Nunmber of Potentizl
Evacuees (U). ) .

77. Msg (C) AMEMB Phnom Penk to SECSTATE, 1405552 Mar 75, Subj:
French Evacuation Aircraft {U)..» Msg (C) AVMEWB Phnom Perh o SECSTATE,
151125Z Mer 75, Subj: French Evacueting Neerly All Personnel (c).

Msg (C) AMEMB Phnom Penh to SECSTATE, 200L30Z Mer 75, Subj:
Philippines Embassy Evacuates Phnom Penh (u). :

78. Msg (S) JCS to CINCPAC, 2215LLZ Mar T5, Subj:. TAGLE PULL (U).
_Msg (S) COMSEVENTHFLT to CTF 76, 221410Z Mar 75, Subj: EAGLE

“PULL (U).
~ 79. Msg (S) CINCPAC to JCS, 2021462 Mer 75, Subj: Concept Plen Tor
k’l‘) . EAGLE puLllL (U). ‘ :

80. Msg (S) CINCPAC to CINCPACFLT, 2805332 Mar 75, Subj: EAGLE
PULL (U). Msg (8) CIG T6.4 to CTF 76, 281333L Mar 75, Sudj: EAGLE
PULL (U). : S

81. Msg (C) CINCPAC to USSAG (and others), 2600012 Jan 75, Subj:
Additional Shield Barges (u).

82. Msg (C) USSAG/CD to CINCPAC (and others), 21125Lz Jan 75, Subj:
Mekong Convoy Sitrep Number 1 (U). :

83. Msg {C) USSAG/CD to CINCPAC (and others), 2k0T7112 Jan T5, Subj:
Mekong Convoy Requirements (U). '

8s. Msg (C) USSAG/CD to AMEMB Phnom Penh {and others), 3005252 Jen 75,
Subj: All Berge Mekong Convoy Concept {u).

85. Msg (C) USSAG/CD to CINCPAC (and others ), 0L0338Z Feb 75, Subj:
Mekong Cornvoy Requirements (U). .

86. Msg (C) USSAG/CD to CINCPAC (and others), 2613302 Feb T5, Subj:
Mexong Convoy Update (UM

i — —— R -
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87. “Msg {S) USSAG/TAF to CINCPACAF, 180705Z Jan 75, Subj: VNAF
F-SE Aircraft (U). - . . :

88. Msg (U) CINCPAC to COMUSSAG, 010152Z Feb 75, Subj: Consolidation
of U-21 Assets at Don Muang. =

B3. Msg (S) CIRCPACAF to USSAG/TAF, 2703042 Dec T4, Subs: HH-L3
Reduction in SEA (U). : _ T -

90. Msg (U) USSAG/TAF to CINCPACAF, 0705152 Jan 75, Subj: HH-L3
Reductions in SEA. - _

91. Msg (C) 13AF ADVON to 13AF, 1307502 Fedb 75, Subj: AC-130~
CH/HH-S3 SAR Integration (V). :

2. Msg (5) USSAG/TAF to CSAF, 0362302 Mar 75, Sudbj: Turnover
of USAF Meterologicel Equipment {(U).

93. Msg (S) CIKCPAC to USSAG/TAF (ané others), 061903Z Mar 75,
Subj: Long Term U.S. Military Force Levels Thailend (U).

oL, Msg (S) USSAG/TAF to CINCPAC, 1208202 Maxr 75, Subj: Long Term

-2 -U.S. Military Force Levels in Thailend (v).

95. Msg (S) 13AF to USSAG/TAF, 1503202 Feb 75, Subj: Thailand Force
Review (U). :

96. Msg (S) USSAG/TAF to 134F, 260755Z Feb 75, Subj: Thailand Force
Review (U).

97. Msg (S) CINCPACAF to USSAG/TAF (end others), 150513Z Mar 75,
Subj: Thailand Progremming on F-b Speciszlized System Beddown (U).

97a. Msg (S) JCS to CINCPAC, 1L22LL2 Feb 75, Subj: U.S. Military
Force Levels in Thailend FY76 and Beyond (U).

98. Msg (5) CINCPAC to CINCPACAF (and others), 070330Z Jen 75,
Subj: Reductions in Headquarters and Support Elements in Thailand {U).

99. Msg (8) USSAG/TAF to CINCPACAF; 160200Z Jen 15, Subj: Khmer AF
Night Strike Cepability (U).

100. Msg (S) CHMEDTC to CINCPAC, 290931Z Jen T5, Subj: Reductions
in Keadcuarters and Support Elemenis in Thailand (U}.

101. Msg (C) CINCPACAF to CINCPAC, OLO100Z Feb 75, Subj: KAF Night
Strike Capability (U}.

102. Msy (S) USSAG/TAF to CINCPAC, 0110552 Feb T5, Subj: KAF Night
Strike Capsbility (U).
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103. Msg (8) CINCPACAF to USSAG/TAY, giUssie Jan 75, Subj: Proposed
MACTIIAT Organizetion Pian ror FYTE (u). Msg (53 CINCPAC to USSAG,
2421157 Lec Th, Suvy: Proposeé MACTHAL Organizotion Plan for FY76 (U).

104, Msg (8) CINCPAC 1o USSAG/T“F,'030235Z Jan T5, Subj: USSAG
Options (u).

105. Msg (S) USSAG/TAF to CINCPAC, 211045Z Jan 75, Subj: USSAG
options (U). ) )

106. USSAG History, 1 Octover - 31 December 19Tk
107. USSAG History, 1 July - 30 September 197L.

a08. Msg {(u) CINCPAC/JE3 to UISSAG/TAF/DOY, 3701572 Jan 15, Subj:
SEADAB Data. .

109. Msg (U) CINCPACAF/ACDP to USSAG/TAF/DOY, 2302302 Jan 75, Subj:
SEADAB Programs. _ .

“$75. Ltr (U) USSAG/TAF/DOY to CINCPACAF/ACDP, L Feb T5, Subj: SEADAB

Prograns.

111. Msg (U) CICPACAF/ACDPC to USSAG/TAF/DOY, 2701152 Fed 70» Subj:
SEADADR Programs.

112. Msg (c) USSAG/TAF]DOY +o CINCPACATF/XOOCR, 18000k Feb 5, Subj:

. SEADAB/OPREP-5 (G).

113. Msg (C) CINCPACAF/X00C to USSAG/ TAF/DOY, 2161152 Feb 15, Subji s
SEADAB/OPREP-5 {u). :

11k. "Msg (C) USSAG/TAF/DO to CINCPACAF, 241305Z Feb 15, Subj:
SEADAE/OPREP-5 (U). .
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CHAPTER VI

LOGISTICS

OVERVIEY® (U)

(U) Logistics co?tihued to concentrete primerily on moanitoring

" munitions, POL, rice and eguipment required by the Khmer Republic.

Funding constraints and interdiction of the Mexong River necessitated

C virtuel hour-by-hour enalysis of the MAP-CB management.. In addition,

funding constraints continued to recuire deteiled analysis and
management for ﬁilitary Assistance Service Tunded end Defense
Assistance, Vietnam {DAV). These efforts, including the necessity to
advise +the national command authorities deily on the gtatus and
effectiveness ol the supﬁly effort, received major emphasis during

the quarter.

KHMER RTPUBLIC LOGISTICS (U)

| Movement of Munitions. and Genersl Carso from VYune Teu to

Vayema. As a result of & steadily increasing drein on limited MAP-CB
funds, CHMEDTC took action to gaiﬁ sbme relief through the deobligation
of munizions loaded aboard ﬁine barges at Vung Tau. These barges had
been frgstratea at Vung Tau due to the inebility of the EMG to regesin
centrol of the Mekong River. DAO Sezigon was ex£remely concerned ebout
+he possibility of sapper attacks ageinst these barges if tﬁey

remained at Vung Tau for an indefinite period of time. Consegquenily,

L]
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after Secretary of Defense approval, USSAG took ection to move six
barge loads pf munitions epproved for deobligdtion to Vayama for
off-loading apd sterage in the Vayamz Ammunition Depot. The commender,
U.S. Miliitery Assistance'Comm;nd, Thailand (CGMUSMACTHAI), obtained
the necessary customs clearahce for importation'throuéh Vayzme and on
ik March the.six barges errived at Vayama. On 22 March, after SECDﬁF
approval, USSAG initiated action to move the three remainigg loaded
barges from Vung Tau. Again, COMUSMACTHAI'obtaipéd the necessary
customs clearance for the move,-;nd'on 30 Merch the three barges i
departed@ Vung Tau enroute to Vayama, scheduled to arnive on 3 April.
As of that date, ali SCOOT-T barges loaded with mugitibns and generel

cergo will have been returned 1o Vayame for off-loading.

All-Barge Concept for Mekonm Movements. On 23 Jenuary,

U.S. Ambassador John Gumther Dean called & neeting at Phnoz Penh to

discuss all aspects of the scheduling and operation of Mekong

-

convoys with the USSAG deputy commander, CIMEDTC, U$AID Conbodia, and

'CINCPAC/JL. At that meeting it was decided that convoys should go

to an all-barge concept for munitions, rice and POL, and reguiremrents
for additional shield berges and USAIb tugs and barges were identified.
CINCPAC was requested to approve use of SCo0T-T tug/bargg essets in
support of USAID for movement of rice and POL on a reimbursable bacis
eand incentive pay for SCOCT-T crew merbers. The American Embassy

Phnor Penh was reguesied to reaffirm agreement to reimburse the SCOCT-T
ascets. As & result of these proposels, it wes necessary ic call a

joint meeting of all interested activities and agencies.
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1iokens Convov ‘Reiuirements Conference. On 5 Februery, &

conference was held st DAC ‘Saigon to discuss Mekong convoy reguirements
and to reacﬁ'agreements on actions to be t&ken'ﬁy £11 interested
perties. Activities and egencies participating were: CINCPAC/JL, .

EQ USSAG, USAID Washington,.USAID Vietnam, USAID Phuomn Pénh,

comzander Militery Seelift Command (COMSC), COMSC Fer Eest, MACTHAT

. Support Group, DAQ Seigon, Military Seslift Command Office Vietnem,

and U.S. Army Materiel Systems Arnalysis Activity. A myriad of closely

: . . R . .
.interrelated topics, having a direct bearing on the movement of supplies

by the Mekong under the all-barge and tug concepi, were Ciscussed éuring
the conference. Actions were directied and recomendations made for
the accomplishment of necessary tesks required to implement the

concept. The following is a sunmary of tacks ané the siatus.

a. Acouisition of Additionel Shisld Barges. Approvel for

-+en additional SCOOT-T éhield berges and 12 USAID shield barges was

obtained. Funding in the amount of $1.8 miilion was provided jointly

by CEMEDTC and USAID. Construction of 21 shield barges hed been

corpleted.

b. Use of Target Cloth Cocverines on Outer Sereen of Shield

Berpes to Obscure Enery Gunners' View of Shieided Vessels. Test of

+his cocncept under actual conditions, using one set of chieud Yarges
on & tug, was agreed upon. Since no convoys were attempted after the
meeting, & test did not take place.

¢. Snieid Barme Repsairs_at An Lonn and Vuns Tau. COMSC Far

'S
Ezst had taken ection prior to ithe meeting to amend the contract to
ineclude repairs at An Long in addition to the original requirement for

repairs et Vung Tau.
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d. Feaquirement for Repzir of USATD Acouired Shield pDarmes.

 USAID agreed to hand receipt their shield barges to COMSC who would

then provide the necessery repair services e part of the existing
shield barge repzir/maintenance contract. This would pernit pooling
of assets and interchangeable use Dby both COMSC and USAID.

e. Reouiremernt for Adéitional Moorins Buoys. Adéitional

buoys at An Long are nou recuired. Two adéitional buoys i Phnom

Pgnh are required, bringing the totel number of buoys up to four.
¥

Four buoys at An Long end four at Phnom Perh will nandle the

requirements.

f. - Use of Rice-Stuffed CONEX containers to Provide Shielding

“oh Munitions Barges in Lieu of Chzin Link Fence and Sendbapg Protection.

. Agreement was made to test the concept utilizing one barge. Tae lack

of adequate MAP-CB funds and the Khmer Rouge interdiction of the

Mekong River precluded.this project.

. g- Use of Rice for Protcesive Tons, Coverinm On-Teaded

Ammunition Parses in Lieu of Sandoass. USAID Seigon was unable to

obtegin the necessary RVN customs clearance for rice to be used for
the project.

k. Chanse of Mekong Overations 10 &n 4]13i~Berge and Tug

Operation. All participants sgreed to this proposasl. Tour additional

tugs and barges were ;dentified as nqued for the SCOOT-T tug/barge
contract. USAID identified a total requirement c¢f eignt tugs and 13

barges. Action was ipnitisted by COMSC and USAID to procure the

(3
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additional assets. COMSC and CINCPAC took acticn 1o locate tugs
ownéd by the services that could be obtained for use as goverament
furnished equipment for the SCOOT-T tug/barge coniract., As a result,

four smell Nevy-owned tugs (820-1081 BHP) were offered from

. CINCPAC? LT essets, and two Army tugs in wet storage at Okinawa were

loceted. The SCOOT-T tug/barge contractor, SEAPAC, Inc., located

and hired one itug from Japan and two barges—- one cargo berge from

Vung Tau and one POL barge froz Singépore. USAID hired one additional

tug from its tug/barge contracté; and then issued e request for proposel
(RFP) to obtain six additional tugs and POL barges. .

dn 27 February, CINCPAC requested that all ongoing
negotlatlons for new or expanded ‘8CO0T-T requirements dbe 11m1ted

to phases short of contraét award due to exhzustion of MAP-CB

\
packing, erating, handling and transportation (PCHET) funds.™

Expenalture of funds was authorized at the existing level for current
contracts, and CIMEDTC wes requested to submit compensating decreacses
for nev or edditional SCOOT-T requirements. On 28 February CHMEDTC

recouncnded to CINCPAC that the additional cargo barge brought on-hire

be released in order to reduce expenditures.2 CEM=DTC also recommended

that further ection by COMSC to acguire additional tugs should be
terminated and that the government option for e three-mcnth extens%on
of thg fire fighting tugs Shineno and Asiatic Stemina be exercised
for the perloc Anr;;—BO June 1575. This extension, providing a tofal

r

of eignht cont*abtor tugsswithout increased costs, was anp“oveu on
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28 February.”
' On 3 Morch, CINCPAC concurred in the CIM DTS request to off-

hire the recently acouired cargo barge and in the terminetion of
eciion to obiain eadditional tugs from commercisal sources.h -CIﬁCPAC
later proposed that the four smell tugs from CINCPACFLT assetis being

of fered to COMSC might be crewed by Khmer personnel, that the tugs be

provided to SEAPAC, Inc.; as government furnished gquivment, or that

other arrangements be made.5 The object was to reduce costs, es

¥ 3
SEAPAC, .Inc., bad indicated a daily per diem rate of $1,100 to crew
each tug. Or 8 March, COMSC advised that use of ¥hmer personnel 1o

crevw the tugs was not considered appropricie for a civilian contracter

oﬁeration.é Such menning wes considered to be a loazn of U.S. Government
essets to a foreign gove;nmeﬁt, ;equiring epproval of higher headquariers.
In further attempts to'reduce MAP-~-CB PCELT costs for the SCOOT-T
operations, COMSC far ﬁast proposed a series ol recommendaticns.
perteinimg to the SCOOT-T tﬁg/barge ;ontfact.T Regquested commenis

on the recommendations were provided to CINCPAC elong witn e statement
of tus and barge reguirements for optimum resupplf of Prnom Penn,
wsing Tfour convoys per month end short term requirements based on
MAP—CB PCHET fundiné limitations for FY 75.8 On 20 March, Ambassador
Decn directed thai all USAID barge and tug assels undef contract on
behal? of USAID Caxbodie be put off-hire and that bids and offers
from shipping companies fbr sdditional assets were tC be cancelled.9

This action lef: & +otel of eight tugs and 13 barges under contract
»

— e ———
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‘to COMSC for SCOCT-T.

i. Stntus of Actions to Procure Fire Fipghting Turs and

ﬁﬁﬁhinwent for Use by MNK. The GKR'presented a formal regquest in

early January to the AMEMB Phnom Penh for the loan of two 65-foot
fire fzgh ing tugs for use as harbor tugs and escort for Mcnong
convoys. These tugs were available from U.8. Army essets in Japan
and Korea. The reguest was forwvarded to SECSTATE for furiher
coordination with the Departgent of-the A:my.lo Action progressed
to provide fire protection on Méﬁong convoys and thé pier in Fhnom
Penh in Februery; four P-250 water pumps and two fire fighiing kits
were shipped to MSCO Vietnam.

j. Requirement for Pre-Convoy Briefing of Tuz Crevs

Particivating in Convoys.  All concerned agreeu thet briefings on the

tactical situatiorn and .eir and artillery support to bpe orovided were
\

essential for successful convey passage. DAO Phnom Penh was requested

-

to insure that MNK convoy commanders fully brief-tug crews.

- k. Communications Requirements for Convoy Control end

Protection. Existing communications gear on convoy tugs was non-
standard and the primery frequency (HF 8232 KiZ) unreliable due to
propagation and interference. It was considered t0 be too expensive

to replece existing gear, and all concerned were reguesied to explore

. other, more econcmiczl, means of cormunicetion.

1. " Incentive Pav for Crevs Operating on the Mehonq. USAID

ané COMSC were requested to explore all possible avenues relative to

providing incentive pey to tug crevs to insure payment could be made
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if the need arose.

m. Consolidation of 8C007-% Sunnort Contrzets under

COMSC Far Fast. All coancerned agreed to consolidetvicn of all

SCO0T-T surface support contr#cis'under CO¥SC Far East. COMSC
Far East agreed to bccept responsibility for initi °t;r5'aew
p;ocurement actions from 1 Ap? T5 onwaré. On 21 February, COMSC
Far Ezst issued a KFP for & new conirzei covering SCO0Y-T
stevedoring and cargo document +ion services at Vung Teu and the
security/meintenance/repsair of.%COOT—T shield barges that would

become effective 1 April. On 4 March, SECDEF requested CINCPAC

extend the existing contruct for a 30-day period (1-30 April) and

wrinsure coverage for SCO0T-T documentation services. SECDEF elso

.
directed ithet the outstanding RFP De ca“helled.*l COMSC Fer Ezst
gathered the cost estimates for the varicus contract extensions and
‘requested authority fvom CINCPAC for expenditure of $333,363 to cover

. . oa 12
the extension period. The eynendltuAe of this zmount was approved end

COMSC Far East provided the necessary notification.l3

~

n. Use of COMSC Personnel to Perform Contract Maoregement

of Al) SCCOT-T Functions. During the‘conference, COMSC Far East

identified & reouirement for 10 edditional persoqnel for ihis
function, nine to be added to the M3CO Vietnenm staff, DAD Saigon
irdicated that these sdditionel U.S. netional spaces could be

eccorzodated through 30 Jun T5 within the existing ceiling; spaces

Cwould require JCS epprovel after tnet dete. COMSC hes taken action

LY
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to obtain necessary spaces and funds for Y ?6.lh'

o. Liabilities to be Encourtered by USATD if COMSC

Assetls are used Tor Movement of USAID Cowmodities/3arzes. UBAID

was tasked with: - obteining from GKR liability releases for rice
moved on SCOOT-T munitions barges or USAID bparges +owed by SCOOT-T
tugs; establishing through State Depariment channels procedures

for reimoursement through the Department of the Arry to MAP-CB for

COMSC movement of USAID cargo; and estavlishing procedures for

¥
settlement of any marine casualty/less claims., On 12 February,

. AMEMB Phnom Penh zdvised CINCPAC that fuands had Been reserved Lo

.COVer cosis of USAID financed commodities transported by COMSC

assets and any claims against USAID for COMSC asset losses. .

On 13 February, AMEMB Prnom Pernh advised CINCPAC that GXR had
agréed to waiver all claim rights against U.S. Govermment and CON3C

-

contractors for any losses sustained in connection witn Seigon/

Phnom Penh transshfpment.16

. Movement of MAP-CE Genersl Cargo from Sattahip to
P

Phnon Ferh. At the time for the conference, Sattanip had & backlog

of approximately 5,000 measurement tons of gene?al cargo awaiting
transshipment to Phnom Penh. The last surface shipment of general
cergo to Phnom Fenh wes in_mid—Decemfer i9Th. Since that time, tug
énd berge assets had been devoted strictly io +the movezent vf munitions
to sustein required siockage levels in Phnon Penﬂ. Sufficient airlift

was not availeble to handle the volume of criticelily needed medicel

_ supplies and spare paris. It wos egreed that every effort should be




to Sattahip for off-loading.
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- pede o move this cergo by surfece mode. On 8 February, USZAG

2
tock action 1o move the barge load egiivelent of gencral cargo
to Vung Tau via deep draft vessel for subseguent discherge into

a SCOOT-T barge for movement to Fhrom Penh.lT On 22 March, due

. *

“to ﬁhe interdictior of the Mekorng, action was teken by USBAG to

return the geﬁeral cargo {delivered to Vung Tau on 13 February)

18

qg. Coler Codinn Sensitive Tiems of Munit ons Reguirine
- ¥
Mavimum Protection or Svecial Handlinsz for Ease of

“aentifiecnticn.

In order to facilitate identification ol items to be ‘stowed in ihe

center of barges, for moximum protectiion, representetives of

- USAMSAA recommended items such as fuzes, mines and propéllant chzrges

be dicstinetly color. coded At time of:Shipment from origin. After
reviewiﬁg the proposal,.at the reque§£ of CINCPAC, U.S. Army Munitions
Command recommended that subséct items be block stowed end

segrecated at time of leading each SCOOT-T vessel in COWUS for ease
of access and identification.19 CINCPAC concurred and requesfed
implementation of Tuiure shipments from CONUS, directing USSAG to
monitor effectiveness and insure proper loading of barges av Vung
Tau.20

r. Modificetion of 105mm Artiilery fwmo Peckasina Technicues.

Representztives from ‘USAMAA elso @iscussed a new concept for packaging
105mm ertillery accunition that could result in & 30 percent reduction

LY N LA
of pallet weight while ellowing 42 rourds to be itransporied in place




of the present 3C rounds Per pallet. Subseguent information
indicated that new packaging technﬁques were also being devéloped
for 8lmm morter ammusition.2d CINCPAC reguested evaluaticn of the
Preposed new coaéept. USSAG/TAF recormended that: the.proposéd
pagkagiﬂg zethod be discussed zt the March Ammo Conférence - Pacifie
Arce (scheduled for 18-21 March); en economic analysis, from
production to firing, should be conducted for the items to assist
in determination of true cost avoidéhce; testing should be conducted
¥

. . .. . o < . 22
vo.inciude sealifi, eirdrop delivery, ené out51de_storage.‘2 it wes

also strongly recommended the+ g test quentizy ('ppfoximately 2,000

..8/T) be packaged in proposcd wirebound Packs and shipped on the

first available SCOOT-T vessel in orﬁer to zein actuel experience

on the viability of the céncept. Discussion of the proposzl at the
conference reﬁéaled thét apparent monetary advanieges were current?
outweighed by disadvantages‘;nd not o be further pursuveéd for
SCOOT-T at this time. The concepl was recognized as'héving poscsikle
me;it if using cOntéinerized shipments. ture consideration was
fecommended following normzl development channels for economic

operation without the special requirements associated with SCOOT-T.

NEMVAC PLANS (U)

Airiift of TCNs, U.S8. Press snd Civilian Perzonnel. The

air movement of passengers from Phnom Penh to adjoining countries
became a2 matter of great concern to the American Embassy as artillery

LY
anéd rocket attacks on Pochentong Airfield ceused virtuel cecsation

of commercieal bassenger flights. Air Cambodge was the sole commerical
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eirline which continued to fly; it flew on an infrequent basis. -
fhe AEME received an increasing nurber o£ reguests for airlift

of U.S. and other hationals out of~Phnom Perh, using the €~130

and DC-8 aircraft employed in the airlift of rice, POL and military

supplies to the beleaguered city. In mid-Februsr- CHYEDTC requested

blanket authority for the movement of selected U.S. and foreién

-

2]

nationels covered by the Erbassy evscuziion plan, utilizinc Bir

Air C-130 zirecrafs for space availzble transporiztion from FPhnem

. v
A ° - - - - -
Penk to U—Tapao.e“ AMEMB Phnom Perh would determine eligi

-

pility
end conirol passenger movements. ' .

The request was zpnroved under the previsions of parasranis
Ao & i 153 e

~lh—6-apd 14-8, DOD Regulation L515.13R, with movements to commencs

not earlier than 0600 hours, 12 Februery.2' USSAG advised AMENE

Fhnom Perh end CHMEDTC.thei 2 maxirum of 22 seais vere routinely

.eveilable on cargo configured C-130 aircrafi for backhaul ol evacuces

-

to U-Tapao end that in an ememzency, 100 persons cou:d be havled i
o . ~25 - - -
floor pallets were used. in eerly Merch, the U.S. press services
epproached the State Departiment with requests for assistance in the
evacuziion of their TCNs using the Bird Air C-130s end contract DC-8s.
Both SECSTATE ané SECDEF concurred in these reguests, and cuthority
. . _ 26 .
was pgranted lor evacuation to U-Tapeo by DC-8s. This was later
modified to include flights to Saigon. However, ANEXS BanpkoX
objected Lo the movement through U-Tapao, a: the TCNs could not
be properly processed through Thai customs.<! There was a potential

7cr adverse reaction by the RTG with = risk of exXposing reconnaissance
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- - 'opérations to the news medie. The Embassy counterproposed thet
f;ights be fouted_to Saigon as &4 first choice, followed by Don
Muaﬁg Airport, Bangkok, with U-Tapaoc being the last choice, .’
. It was also proppsed that for those press service persoﬁnel
HaVing vaiid reasons for wanting to come to Thailand,.it would
be more prudent to use the regularly scheduleé USAID eirerafi
scheduled into Don Muang Airport; proper customs processing could
‘be handled there. The AMEMB Phnom Penh agreed and zzsuredé thet it
. a4
wes planning to use the USAID charter Ilights to Banckok or
Saigon. The-Ame?ican Yubassy Szigon agreed, feco;ménding Don

Musng to AMEMB Phnom Penh. 20

vvvvv huring this seme period of time, it was discovered thoi
; a waiver of FAA regulatioSS requiring passenger briefings on the
(fT) ‘ contrect DC-B8s on the use of oxygen equipment and evecuation
procedures was needed beforé!passengers could be.backhauled.zg
There was also & question-of carrier lisbility in case of zn
accident. Headguarters MAC advised that the use of DD Ferm 13351
(Weiver of Liability) wes unenforceszble.3® o waiver wes required
of personnel being ﬁransported, as tne government hadé already
indemniified the carriers for passenger liasbility in the Cirlift
support Tor Cambodia. Waiver of the FAA regulations recuired
certilication by SECSTATE {thnat an emergency condition existed. On

. .31 . .
27 Merch the waiver wos granted. ther forcign national pesscenger

Lo

) LY
movement complications were centered around resuests to essist in
the evacuation-of forelgn rationazle assigned to ellied embassies in

Ponom Penh. A policy wes reguested ihat would permit +he use of

e e e
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DC-8s ts'éarry limited numbers of tﬂese personnel to Saigon.32
On 31 March, the cmbascics of Thailand and Vietsam both rcqﬁested
assistance in moving some of their personnel. #A request.for guidence
was telephonically passed to CINCPAC.

Coniract Operaticns (See zlso nes 19-21). Comments and

Purcmti ol

recommendations were provided to CINCPAC questions and proposcais,
as Tollows:

&. Two DC-8s on the grouna”simultaneously &t Pochentong

o33

¥

wes preferable to night operations.

b. Use of TUT eircraft was feasible, bosed on limited

_available information, and should be considered sc &n aiternative.

Héwever, since charter cost was unknown, cost elTectiveness should
be considered.3b

¢. Proposed concept of operations couid be haudied Dy
expanding/modifying the current commnané and conﬁrol, fiizshe
scheduling, fragging, flight following and coordinetion functions.

d. USAID Phnonm Perh be responsible for off-loading at
Pochentong with assistence/coordination of CHMEDTC es reguired.

e. Consideration should be given to use of Bird Alr
C-130 bladder eirlift as overall solution to the delivery of the
reguired POL procducts; use of 55-gallen drunme, 500-gz&licon rubberized
conteiners (seal érums) and the AerizZl Bulk Fuel Delivery System
(ASFDS) had been considered. POL products could be coniracted Ior

'in the U-Tapao area by BSAID. Under this concevi, & USAID chartered

T ————————
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DC~8 would Tly three missions per doy from U—Tgpao +o Pochentong
with MAP-CB carmo to offset six MAP-CB funded C-130 sorties
delivering USAID POL.

f. If availeble, two additional 25& loaders and two 10K
Torklif+ts should be moved to Pochentong. Lozders in fhailand were
coxmitted. Additionalnmaterial handling equipment (MME) essets
would have to come from sources outside of Thailand.

g- Based on past exverience -with DC-8 cargo operations,
18 pallets (5,000 to 5,500 poungg each) vice 1k pzllets (6,5C0
pounds each):would facilitate ease of handling, expedite off-icading
and still meximize allowszble cabin loed (ACL).

) h; Reguirement for airlifi mission ccmmender at Tan Son
¥nut to act as singie point of contact for coordination and
supervision of contrect.DC-8/T4T operations was valid.

.Other involved agencies added information znd essictance.
CINCPACAF‘advised of many operatiozal and support provlems involved
with use of TiTs. CHVEDTC advised thai two 25K loaders end six 10X
Hyster forklifts would be needed to off-load two DC-8s ot onc tirme,
but with asseis elready on-hand from the DC-8 munitions eirlift only

one additional 25X loeder and two 2dditionzi 10K forklifis would

be required; that dzylight operasiions with two DC-€s on the ground

at the same time was prefercble to partial nightime operation; that
the Officer-in-Chearpge of Comsiruction (0QICT), EBangiok had sévised

agsinst use of TLi7s as Pechentong ramp did not heve suificient

- concrete thickness. AVEME Saigon sdvised that necessary arrangements

at Tan Son Fhut were being taken care of and thal there was 2 need
Cor LB3L calleis, nets, and tie dow: equipment, one 25K loader and

L3
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onc 10X forkiift. MAC agrced to mrovide, as aﬁailability pernivied,
palléts, neis, tig.downs and MHE; 500 palleté/nets were aveilsble
from MeGuire AFE, two 25K loaders were available at Clark AR and one
10K rough térrain forklift was a%ailable atl Trevis AFBi

Eéed on these inputs, & modified operatioﬁs plun was
forverded to JCS on 20 February.35_ On 22 February, the preposcd

lan wee approved witn the following exceptions and limitstions:

a. If CSAF wss unzcble to'generzie commercial assetis Lo
meet the 25 February start da{g, then one of the three DC-8s et
U-Tepzo airlifiing munitions was to ve pulled agd a rice ziriift
sta~ted on-25 februa; , 1T date remained as - firm|requirement.
ﬁdditional commercial aireraft were to be input as scon as possib;e.

b. Approvel/authorization was granted to coxmit up to
$5.5 million in support of operations.

c. No =dditicnal personnel were authérized‘at Saigon or
Phnom Penh to suppori this cperation except for & mission commancer

~
et Tan Son Knuti, provided the ambassador concurred.3° With embassy

concurrence, two individuels were auvthorized ai Ten Son Khut,

grriving in place on 23 February. The chief, Logistics Management

‘Division, USSAG/TAF, was selected to serve as the Seventh Air

Force Supervisor o Airlifi, Sazigon, providing the regquired

consiruizy, supervision and coordination with &l concerned. JIn

assistent from USSAG/TAF/DO wes also authorized in support of CINCZAS

Ciian S136. Subsequently,.a.contract edministrator from B0LMASLS,
LY

Clerk AR, was assigned to insure contract complicnce, and & fourth
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row USSAG/TAF/DO wus ussigned to assist in the overail
operation at Tan Son Nnut az ¢ result of the expunded reguirements.

~

Implementaticn of Rize/POL Airlilt. MAC was directed 1

implemcnt‘?he airlift sterting ET'February.37 A requiremen? for

five stretch Dc;ﬁs was idertified with two of the reéuired zircrafs
to be provided by WOA and one by AII at the terminavion of ithe MAP-CB
munition airlift from U-Tapso on 26 Fedrusry. Cf the two =dditional
aircraft reg 1red one was to be in plece at Ter Son Nhui on i Murch

-:;
vwith the remzining eircreft in position et U-Tapao on 4 March to

-

essure irlift of B.P-Ca cergo to offset two T-130 eircrefi scheduled

1o cemmence. airlilt of USAID POL on that date. On 27 Feoruary, wiih

“three Bv-Bs in position, & total of nine sortiiss were flown,

delivering k25 8/T of rice to Phnom Penh. MAC provided 23diticnel
L63L pallets from McGuire AFB; one 10K Torklift from Travis AFE, .

B

one 25K loader Irom Clerk AB end two 10K forklifts from Travis Ay“

were prrzvided for the Pochentong off-load operation. On 28 February,-
Bird Air achieved the desired 30 soriies level per éay with the
etterndent capability of delivering 600 S/T per dsy. On 1 March a
Flying Tiger (PTL) siretch DC-8 was added to the operation at Tan
Son'Nhut and on L Merch the final gireraft, a Trens Internstional
(7I4) streveh DC-8 was positioned at U-Tapao. ’

DC-§ 0f -Loading Cneraticons at Pochentonz. O7f-loading

of DC-B zireraft at Pochentong was set up at the east end of the

cowrercial rawp, the area formerly used by C-130 eirereft for off-

‘loading munitioas. Du@ o the increased fregquency of rockei atiacks
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n Pochentong, impactin; neavily on the commercial éide of the
girport, = decision was mzde to move operations across the airport
to the military éiae, or "Crurlie" ramp. The ramp, constructed
of .scil cement, Was surveyed ty enginesrs to determine its ability

to wilhstand ne avy DC-8 treffic, with several engineering cpinions

emerging as to the rate at which these surfaces would Teil under

sustained usaze. An engineering anzlysis conducted by the 635th
Civil Engireering Squadron, U-Tapao, indicated th;;:38 ithe soil
(%3 L >

¥
cement ramp would sustzin up te 98 DC-8 sorties without fuiling;

shear cracks could be expected from use by the heavily lozded

DC-8s, but the base meterial would provide sulficient strength to

.

Therelore, the opinion cont inLed gircraft should avoid cracks to

prevent fzilure afier only 2 Iew sorties, becaouse the ramd wWas

—

designeg to esccommodate £-219/C-L7 eircraft. Further, since C— 30

had been operating, some fatigue may have elready been experienced

He recormended that if the ramp and texiwey was to be used, eircraft

movezent Should be monitored by engineering personnel. While this

- woulé not preclude possibility of suvdden. failure, general irencs

and rate of deterioration could be eValuated.jg

On 27 February, CINCPAC and QINCP.CA‘ concluded that regaréliess

of which assessment was used, it eppeared thet the coil cement
op

surfaces would fail undéer %he anticipeted usage, particularly in
-

channelized traffic areas.Lo The taxiwsy cad “he transition/loading

T e e R AEET R 4 AT s eE R R m s e by e e i — -_—

prevent the soll cement frum totzl failure in the form of depressions.
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arezs or Charlie rump ware the mcst suspect areas.

recommended for instalistion on these
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cover & S5U-Toot wide segment or two 10-12 foot wide tracks for the

DC-8s plus a2n B0-Toot arez on Charlie ramp. Aciion was teken to

move 200 bunctes of AM-2 matting, located 2%t Sattahip and marked

Tfor KASS, to Pochentonz by airliii.

Actions taken to accompiish this effort include

a. bl

CHMEDTC would czll forward the meteérizl) and moke ithe necesszry

¥
KASS funds reprogramming actlons; Bird &ir C-130s would airlift the

ratting from U-Tepao to Phnom Penh, fittiag this material into the

schene ol other MAP commodities; USAID Phnnom Penh zzreced 1¢ share

cost of the airlift (by flying ihree DC-8s of MAP

carzce Tor the

six C-130s of matting) since the retiing wes needed primarily Jor the

DC-8 airlifi operation; FANX engineers would install the metting

gfter training at U-Tapao; and work would be done

at nignt to prevent

disrupiion of the airlifi{ operation. On 3 iarch, release was reguested

for an edéitionzl 152 bundles of matting, recuired

o surlace =&

36-Toot {vice 54} wide segzment lengihwise on texiway One and 2

transition/DC-8 off-loed/turn around ares on Charl

L2

the project could continuve without interrupiion.

ie razmp, so that

(U) The mctiing work startied on taxiwey One the night of

L March ané was completed on 8 March. The transition area on

Cheriie remp was completed on 1L Mazrch. AT project corpletion,

epproximately 235 bundles of ANMN-2 maiting had beer used; ten were
. L N



[

[PORP

cawba

-

reserved for répaif-work, and 102 remained at U-Tzpuo. The

complete ﬁC—S off-lozd/turn around area was not completed (eccounting
for the extra 102 bundies), because engineering and operaitional
evaluation indicated that this portion of the Charlie rémp'area

was satisfactory without ithe metiing. The ccmpleteé vroject

allowed for ingress and egress of Charlie ranp by DC-8s, ucing the
primary taxiway, with C-130s enteriﬂg vie the pain taxiwey aﬁd
exiting by the leterite texiway.

C-130 Airlifi cf USATS POL. On 21 Februsry, AMEFB Suigon was

N

‘queried as to the acceptebility of the proposzal for exchunging

equivaient DC-8 sorties for C-130 POL sorties using the ATFDS to

iransport USAIﬁ bulk POL.h3 The State Deperimert concurred .zand
approval was given for implementation provided tvnat the C-130s ecarried
PCL at lieast equal to-the anmount that a DC-8 would be capable of
delivering in one day; 120 cubic meters (Ci) a dsy was noted es

the minimum.hh Three ASFDSs hed been cobizined previously for the

support ol CHMEDTC requirements and two additionzl systems hod to

oe obtained t0 support the USAID reguirements; these items were

secured from war reserve material stocks (HARVEST FAGIE) 1ocate§
at Yokota AS, Janan. (See also pgs 21-22).

This allowed for the use of two equipped C-120 aircraft
to 1y three soriies per day each for a2 total of six sorties,
delivering 126 to 132 CM of POL. The requiremen:t for Xerosene
could not be handled within the U-Tazpao grea, and USAID resorted to

procuremesni of packaged kerosene in Saigon, dedicating a DC-B sortie
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every other day t5 the movement of this vreduct into Pochentong.
Requirements for MGSAS? ADO, =2nd AVGAS were harndled by C-13Cs
flying out of U-Tapdo. Starting 17 March, zfter o delsy in
obtaining permission for e fuel‘épecialist to enter Cambodia,.
the operation to defuel JP4 from the C-130s wos begﬁn.hs Thiz
procedure was to incresse the everage ACL o each POL sortie by
1.73% 8/7,

Cargo Operations at Toan Son NMhut AB. USAID Szigon was

responsible for coordinating and arranging the transportation of

rice and packeged kerosene ia the loezl area, providinzg covered

storage and palletizestion of items, loading of zireraft to inciude

» 3

provision of some MIE, and control of paileis and nets. To

accozpliish these tasks, it was necessary 10 execute contracts

e

cevering various aspects ¢f the opergtion. vevedoring &1 the

Y

Seigon rort snd a2ge to Tan Son Nhui cost &4 per metric =on (MT);
o - M

10

£

-
oiT~lcading &t Tan Son Fhut et 43 per MY, pallet buildup ai

-

rer pallet; pallet buildup supervision znd coorédination of sirerait
dloading, movement of pallets, use of MEE, mointenonce end security
ol éovernment furnished MAE at $10 per pallet; loading and unlosding
* eireraft ot $43k per Zlight; covered storage/pallet buildup at
$3642 per month; zné miscellanccus cost of $20,000.

Exvansion of DC~8 USAID Rise/PCL Air2ic:t. On 8 Mareh,

AMINE Phnom Perh increased whe daily requirenent for rice to T00 MT,
- . . . . -
estinmating that two additionz DC-8s wouid be requlred.LU These two

aircraft would raise the nurdber of contract support eircrafi to six.
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Tne cubassy estimated that 16.25 zorties st Lo MT per sortie
would be reguired ito support these increuszed requirements. SALD
by

Washington was reguested to make the asseis avsilable &3 SC0n as

possible. AMEMB Saigon suggested, based on their ezperlence, that

five sircraft could 1ift 801 nev MT of rice 2 dey w;th four sorties
daily per aireraft; four airereft couvld llf* 642 net MP per day b7

This would be reduced by L0 MT every other day vhen one sortie of

kerosene was hauled. T
' ¥
SECETATE requested that STIDET incresse the deily rice

eirlifi average end confirm the ca 22ility of five aircraft to

in the $5.5 miilion

v

rovide the new reguirement, while svoying wit
3 ~F

- project c:e:i.:'..:i.:'xf_z,.“‘8

The expanded 2i»1ift was executed ox 12 March oy JCS,
directing necessary ar}aﬁgements for DI-8s and HiT to move the
reguired rice and POLJLQ JCS father ad sed That no zdéitional
U.S. personnel would be aut horlvec in Szigon or Pqﬂom’Penh, funéing
lirmitztions of $3.5 million would 2pply, end 2 "no comment rexl

[agr\fab=T)

woulé be given tc 21l news nedie Queries. CTINCPAC &irectied

irplementation as soon &s the fif<k DC-8 alrcrafy was in place,

suggesving that USAID Saigon increesse the labor force and lease cr

rent additiozal MIT to suzporv the revised reguiren .50 CLVPPAC’“
reconended that Pan Am provide the additiomal Lud, being more cost

~ - - . - Q 51 A -
eivective than airlifiing the equipment from the CONUS PACAT

- would rrovide 200 additionzl valiets and LOD side nets to Szigon

LY
on 15 cr 15 March. MAC was reguested to provide, as soon as
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"possitle, still another 150 pallieis, 250 top nets end 100 side nets

t0 meet the exzanded reszds.

[v7]

On 15 Mzreh, AiENB Phnom Penh reiterzied the T00 MY per dey

requirement and cited as unzccepteble the LUG MT per day {11 sorties)
average since the i»31ift began 52 Ii was pointed out that i

discrepancy beiveen delivery axnd distridbution renulvem;hte would

exhaust rice stores edout 16 April.

USSAG/TA® advised that a2 minimum of 18 soriies mer doy were

< . -
necessary to meetl the reguired tonnage.sD Further, using the MA

il

contract scheduling effectiveness rate of 80 percent, .22.8 sor

=~
r+
e
o
tn

mst be scheduled to atiain the recuired level of 18. Aithoush &

.

sdhedul¢n5 efzec iveness rate of 85 percent hed been erperienced in
the operation, the sustaoined sortie rate cculéd not be produced §ith
four aircraft. Five DC-Ss could surge to the reguirad level proviaed
mzinterance vroblems or batile darese d3d not diseble ery zircrafi.

.

Six DC-Bs would be required to produce ané susiain the required 18

(o]
™
(1]
1]
¢
o
]

sorties per day capability end 2ugrmentation was requested
as possible.

On 18 March, MAC indicated that six DC-8s were.co:urac ted
for uué in the airliift (5-6 cperating during the period 13-2& March)}. 5k
Kowever, on 26 Mar ?5? the $5.5 miilion would be exnauvsied causing
cessation without uny additional funds. On 16 March, SECSTATE
increzsed the USAID rice/POL lift dc;lurs by $8 million to extend

the DC-8 operztion for another 30 days.5>

2avile damuge, with rasultont down time, and contracitusl
. . .



v Tiuctuziions caused une following schedule of Lireral: aveiledle
for-airlift, during the closins doys of the quarter
TOTAL AJC
Avallable Date cormnents
N T 26 Mareh  Conirach te inated for WOA 305 at COB.
-3 . 27 March  Three DC-3s operztinz (one ecch, WOA, AII, FOL).
’ ' L 26 March  W0A 803 availcble after MAC renegotizied to use
the in-place zirerodt Tor an addéditionzl s=ven
deys (28 Adrcn-a April).
5 29 Mareh  Addeé Seaboard VWorld [SEW) DC-6 commenced flying.
6 30 Marck A secend FTL DC-8 zddesd.
T 31l March A second SEW DC-8 icaall y contracted by

~ddit
MAC to help meet recuiremenis.

"ALrdift Interruptions/Volume. Betweer 27 Feoruury and

|...
(313
w
cl
jon
e
4]
-l
[
2]

31 March, 1k27 total sorties were flown into Cambodiz desp:
) . ) : s .
(: inereasing accuracy and freguency of ABFs in and zround Pochentong
Alrport. Temporsry interruztions ccewrred on three occasions:

a. On 1I March T1s, representziives notificd the bevents

n

. Air Forcé Supervisor of Airlifi, U-Tapzo, that they hed Lerminated
their operaticn inito Carbediz alter two of fowr schaoéuled sorties
due to thé risk from axrtillery ond rocket atizcks. Yney azreed,
however ,.to reassess the security situsiion the next day.”Y Two
rours later, withcui knowledge of ihe ?IA decision, the cther threze
carriers operating oui of Tarn Son Fhut advised of itheir intent %o
suspend operations after ﬁne thiré sortie of each aircraft. They
dic, nhowever, indicate their willinsnmess to fly five soriies with

eazcn of their inree gircraft in conjunciien Mlun & sipgnificant

.
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( improvenment in the seewriiy of the alirficlé. Cn *2 Moreh 221 BC-5s

c3

Tlew their scheduled scriizs.
b. On 2@ ané 22 March aircraft ware damaged three tizes
at Pochentong. On 21 Mareh TIA aircraft sustained shrappel darzge
. to the nose sectiﬁn cn the first sortic of the aay. "On 22 Nurch
a TIA zireraft and a2 Bird Air C-130 were cawzged severely enough
to be left on the ground cnd cperavions were suspended. Tue following
day, only one airland sortis wos flowvm “nto Pochexntong cearrying
: equipnent and personnel <o pregﬁre the grounded aireralii for fiignt
po U-Zapac. The TIA craft was flown <o U-Tapao where sufficient
maintenance was verforamed to enable the plune to be élcwn Zo Hong
:Kons for cémplete repair. Thoe C-130 was.rct rned to U-Tapuo for

" repair there. On 24 h v°c:h, with the exception of TIA, =il carriers

L flev as scheduled.

'+])
£
ct

¢. On 20 March, siriaznd operziions weres suswende

0050Z hours due to ABFs. Ko DC-5s lended ard orly three C-230
sorciec wefe abie to off-load. On 29 Mzrch [e}e erations-returned
+0 normal. )

. Betweer 27 Februery and 31 March, L1l rice sorties and
13 PCL sorties were flown by ihe DC-8s with 19,512 S/T of rice

550 S/T of kerosene being delivered to Phnom Perh. In zddition

149 C-130 POL sorties were flown by Bird Air in suzport of USAID

b

ith 2,853 8/7 of other POL products (including 27~ 5/T of JPh defuel)

belnr birleatal ;roA J-Tepad to Phnem Penh during the pericl --31 Naresh.
&

(4]

. ¥AP~CB recc.zed 57 IC-8 sorcies “rom USAID, delivering 2,725 5/

- e nieee PR e e e . TTTTS e rramesome e sr e b Aan emaeea TR M Er i e e b~ ——



of MAP supplies io Pancm Pezh ivour U-Topan, In return for USAID
tse of the MiP fundes Sird.air C-130s éelivering ¥OL. The
cwrulative figures For the a2irlifi through 21 March are showm
at Figure 6.

(U) Resuliing C-130 airleznc znd eirérop stotistics are shown

at Fipures 7 =2nd 5. ‘Commodities transported by surfoce modes

MiP-CE Trarsovertation Charmes (TAC ALSh).  Congress

impoced a $200 million limitotion on FY T5-MAP-Cl. Hewever, they
further cuthorized an additionzl $75 n;-L;on ol speciel aaqu'lty

funds under Seciion 505 of the Foreigrn Assistance Act.>7 Ly the

~end of December 197k, 21l but $6.5 million of the initisl §$200

million MAP funis had been expended. A Presidentizy Deternination,

L

processed by the State Departrment, was reguirec before any of tha

vp to $75 million »ould be rrovided io Cardodiz under he Section

[} e

55 speciel cuthority. Prezidentizl Determination 75-9 authorized

tn

+1]
0

Zditiconel expenditures.58 The Foreign Assistance Act a2lsc

ving procedures, directly impaciing on th

n
ja)
™
[
"
4]
o
[
0
0
Q

5

transportation picture. Previously, transportztion costs Ter the
neveunent of 2AP-CB é"pp ies nad been cherged egoinst worlé-wice
PChET Furiz. Under the 1gTh Act; éll transpertation costs for
1A4P-CB would be re*msurse_ irom the total MAP-CB zuthcrizatics.
Costs charpenble against the PCHET funds included: opcration of
the Bird Air C-130 contract airiift; 21l contracts in suvnort of

the Mekong tug and barge operation; port kanélinz costs and highwey
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AIRLIFT - TIi/2Wv =g CAMEQODIA

As of 31 Mareck 1975

Report of tcnnage delivered (shori. tecns) +o date {inclusive)
from 27 February 1§75

2 ) c D . E F G

| CARRIER  SORTIZS  mnoio . POL ' RICE  GENKGS  TOmAL
won 179 0  556.1 7835.2 0 g431.3
ATT 10 0 0 4956, 0 0 4956.0
FTL 127 0 0 59944 o 5584.4
TIA 60*  2714.2 o 141 10.0  2885.4
SBl 13 0 0 565.1 22,0  §07.1
BIRD 943 | 821B.2 7390.8  613.5 1655.6 17g42.
TERPTT 794 8218.2 4538.3  613.5 1659.6 150503
" 21D 149 0~ 2852.5 0 0 2852, 5

TOTAL MAP® £33 10533.0 4538.3 ©13.9° 1689.6 177:55.31
TOTAL 2ID 576 0 3448.6 19512,z 22.0. 22¢g2.9

TOTAL 1427 10933.0
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(1) woa, AII, PPL and SBW flv £ on: Tan Son Nhat Carrying
c .

:x fly from U~T2pao, TIA carrving IAD
1T carrying Map carge and AID POL.

{3) Exceptions to notes (1) and {2) are identified below:

* Three USAID rice sorties flewn either Lrom Yan Son
iloaded at Tan Son Nhut., The

wit and tonnage for these three sorties
ed into the "Total AIn™ Zigures,

Pig'l.l'_' L= 6
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MEP-Cambocdia Commedities

AVERLGE
COMMODITY SORTIZES/Day

Munitions:

January )
1-8 -
9-31 (Note 1) 5.86

Febrﬁary 10.9%

1-312 (Note 2)
13-28 (Note 2)

- March
1-10 (Note 3)

11-31 {(Note 3) 582 .
. PCL:
January .
1-15 (Note 1) -
_ lo~-32 1.69
Feb“Larv
\ - 1-14 (Note 4) -
H ) 15-28 3.36
March 7.06
General Cargo:
January 1.C8
February 1.71
March 3.00
NOTES:
i. Dacision made to airland cri

due to celay

AVERAGE
SEOR?T TONS/SCRLZE

15.7
16.2
21.6

8]
i8]
ow

lcal items to Phnom renh
in Mekong Cenvoy sailing.

2. Gross zircraf: cargo lozd increased to moximum of 24 8/7T
Dy stripping zivecrzft of unnecessary items.

3. Dte to fundi:j iimitations for mun: iorg, dailv deliveries
had to Le refuced te conzerve funds causing a reduction in

. airiands after 10 hpxil,

. Arrival oif Mekong convors Tr-1i? and TF-117 2t Phnom Panh
L late Januaery eliminazed POL zirlarnd regvirements curing
.15 perics.

Jdcure 7T



~130 LIFSRCOP ETATIETICS

(p)

AP=-Cambodia Commecdities

et

-~

AVERAGE AVERRCE
CorponITy ' SORTIES/DLY HCRT TONS/SORTIE

Rice:

Januaryv . .35 o ‘ 1.9

March | 1,29 : 15.4

Munitions:

January _ .94 i2.2
Februzry .E8 i5.3

$t
oy
w

¥arch . 5.38

k3]



o e ' SURPACE DLLIVIRY STATISTICS

COMMCDITY Short Téns Delivercd: . J&N TE3 MAD

Mekong River 6,493 0 0

Rocad 1,275 584 1,096
Rice:

Mekong River | _ 7,444 0 0

Roed S C 0 0
.PQL: !

MeXong River : | 5,322 0 o

mxoad ‘ 0. 0 C

Generzl Cargo:

Mekong River - 0 0 0
Roagd 0 . 0 0

)

M
N

TCTAL by Commoditv:

g Munitions - _ 7,768 584 1,095
Rice 7,444 Y 0
POL : - 5,322 0 0
Ceneral Cargo G 0 114
TOTAL by Mode:
Mekong River 19,259 3 0
Rozad 1,275 584 1,240
. L
- Figurc S

e — s —————
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transportation cocts

suppiies;

Yunz Tau;

costs; and oir shipuments to dacls

wission.

incurred oy MACTHAT Suppart Crouz for MAP-CE

ceean transportaticon costs for general carpgo mnd

delivered

by éeep dralft vessel

CONUS port h““dllnb coste; C

As a result, $55.0L5 million

specizl authority funds was sel aside for

. : o
Subsequent to the Presidential Determi

action to closely control 21l future e

citing TAC AL5Sk woulé be referr

-

ztely,

¢ to

Toom \Tuj___ w0 I»’undv..

directly Iroz CuP"c to Vans Mo

(.7'

P R - hied R

Dz TR Tleee ¢ MILLAON
b A Tt e s 54 An
MAP-CL FOULT .. penditures,

netion, SECDIF initizted

xpencliiures

I

=

£ll tronss

-~ I
ECDTF/D34L {Count

of MAP-CZ IITHRET fundés,
wristisn costs

el

roller) for

approval prior to implemcntation.59 CIifCPAC'z implementation of the

SECDE" procedures regquired submission on a case-by-c
IRCPAC for review prior te :o*wuralng to SECDEF /DAL

18 February, SECDEF

2se basis to

€0 On

advised thait the ronies set aside for TAC AL L

ned been fully commﬂbtea ané that any addiiional reguirements could

be funded only with the ilentificution ol compensati
Y T5 MAP-CB rec*:rements.6l A brezd
wes requesied from CIRC
vrevious to the SECUZX

The reguest was subseouen

that the ne

~

tly forwerded to LS.

~éi ecteé CCMSC to provide informaiion rela

kdown of

N

62

tive ic

the TAC ALSL commitments

SECDEF subseguently

SC020% cests =0

cecsary cost ‘dots would be aveilzble to accurately control




. s e e . o . 03 “ s .
theo logiclative coliin On 255isiance Lo Cembodiz. > Specifically

- = 2 . . nY - -] " . 1 < — -
reguesied were the costs accrded fov the period . Jui Th to 23 Tev T5

Eal a

gdditionel weekly

)

accoraed costis Dy category o be incurred during Mareh 1975, reporiing

ol
0
13
B
o

getuel expenditures & sni of each week durinz Murch. The

ES
1%

[

. submitied Su r omih.s millicr os veing accrued

for the periot in ouestion and an estimuied additional coct ©

Fad
s

R

$565,000 to be ircurred each week during ¥arch. Turther, an estimsie

fa
1
3
o
B
@
y
o
H
o
]
o
b
I
O

of $2.8 millioa w
effeoned on £8 Fedbrusry. SECDIF ther provided a breardown of the

PCEET funds stotus refliscting that as of 28 February $Lio.

6

[

had been committed.

i

. Surface Transporisation . §17.k miilien
Bird Air Contract ' L,z wmiliien
12-day DC-8 Augmentation 1.3 =idlien .
. Al Other Modes 26.6 pillion
In the meantime, SECDEF had directed that 211 ongoing contractusl
negotiations for new or expanded SCOCT requirements, excerting
2iriend end sirérop operciicns, were to e suspended shors o
contrast award end rtund commitment. For those suspended raguirenents
consicered essential requests with offsetiing decrezses Lo funded
¥Y.75 M4 reguirements were to be submitted for approval.ep CCwsC
Yav Fast obtained the cost data for +the extension of the existing
Vang Tev stevedore contrecs, shielé barge security/maintenance/
. ) : .
o~
LY

S ey 4 p—— e e 4oy e
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repair coniracet end corgo dagumentosion services and reguesied

gpproval for the erpendiiure of ihe funds.6° ‘The expenditure

approved on 20 Marcn. However, on 29 Lzrcl, CIECPAC directcd

sermination of £ll SCCOT surface suppori contracis funded DY
MAP-CB ag sgun 05 possible.er

Rl

[N
™

action and prov

-
]

was

SECDEF subsequently approved this

ed puidance on actioms to be taxen.®8 Hcwever,

Jue to the worsening situcstion in South Vietndm,‘the avoeiichle

tuzs and varges on contract o MAP-CE h2d been loan2éd to
1 ‘Y

orn 24 March for use in evacuating refugees {ronm coxstzl townz

ené ecities in the northern part of South Vietnam and would be

£6
. - . . A . utl .
recuired for an extendst period ol tine. Arrongements were

T0 .
f Letion to

and berges being csed, relieving MAP-C3 Tunds.
+erminete the other contracts was subseguently initinted by C

For Dast on 30 March.7l -

ADUNTTION - CAMBRDIA {U)

Mepnzgzement of emmunition stockage in Cambediz was

=

complicaied by two factors: <he gmounition buaget, critically

jow on January 1, was virtually depleted by the dry season

it
] c{

-

““tHen made for D20 Szigon to pick up the dally per dlex for The tugs

s

(WA 1

_offensive waich started or 3 Jen T5; ané tne clozing of the Mekong

recessitosed heavy relience on emmunition airiift (both airdrop

znd zirland).

“anom Perk Ammunition Stockase. Becaousz of the factors

montioned zhove., stocks in Phnom Penh declined from 18,150 &/T

Led

- »
(15,L00 S/T ground and 2,750 8/T eir mur.i‘bions)T2 on

Jan 75 to

 m r—————— A




ra, .
The averan

£,473 /7 (7,772 S/

ara movuhi

157

i Yar

. e . 73 .
d gud 7C: /T munitions) T on 20 75.

ke nma
S A N

e

au

e ané country-wide month’

expandiiures are shcwvs in Fipze 10, anmeory LT oL e
cporeicalariy high due t0 T l.oda Couiwlions OF FARK, MK and EAF

n ef:

e

keep L

Aoomunition Airxliand

ke Mekong onern.

PRI

Oy

ong clozure

W

cavsed complete reverszl in

Lzirlan

3s as depicted in Figure k.

Daplovment of CEU-55.

the eurlie ed &Zmno

F 3
ey v
i (PR PR

I iecn of the

explosive weapons

ir laote Januery.

Tk

convoys.

not

inciuding atse

. - Led
shock waves induced bty the CBU—55.'5 I+s use for

deterrmined not to

-

A

s

for clearing operations &io

Subseauently, employmani W

-y

system (CEU-55) into Tembodie was sceomplished

maa CEU-55 rave the XA

bt
it =1

[ X4

trhe Mzkong

- oy
[PFeY =34

t0 G

e to detonzte river mi

e

. - br d
be cost effective.'~ (See also
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(v)
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56,000 8/7 of exc
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75,85
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_ stocks was as‘ follows. (2o sce Figure 12):
| : Short Tons Dolle.zl-s ?
LLC MR {Thousands) (3:11ions) Pereent ,
i I 1:5.3 37.1 1.9 !
].:I. | II 5.2 17.8 T
v Iz 6.k 156.2 8
11T JI1 41.5 10'.,7 .2 55
v i 8.5 ok 23
Totzl  75.9° 202.14 160 ﬁ
As of 28 March, a total of 12,622 S/T was effectively lost 2t
_Da. i\’ang, further r_educing +he total stockage. !
As of 24 March, ground emmunition on-hend; bY cetegory
- ;;as:
—m‘i : ateror . emeant : Paroc
- o oS5 TR o TR
Mortar 10,631 ik Lo.2 20
" Artillery 52,373 69  106.8 5);
Rocket 529 1 6.5 3
Grenade & Signal - 2,646 3 15.9 8
Mines 2,39k 3 5.2 3
Explosive Comp/iiisc 582 1 5.1 2
Total -;rs ,B886 150 202.% 100 '
ch Maren Vietpos Ammunition Montihly Progranm reguisition
‘ Tor {23 milliorn {1,901 S, 0} completed requisiticning activity for
TY 75, considering the normal pinpeline time of 90 dzys. The
— * * *
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program ror FY 75 totaled §239.2 milliom.

~

" During the period, 2 totzl of 359,23 S/ were rozeived;

73.563 /T were issued. -Issues cost an averaze of $2,011 per S/T.
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the Torecasted auedtity was reduced to 15,828 §/7. Vith an

anticipated incresse in combat intenciiy, as evidenced by &

peak of daily issues sveraged 1,351 £/T, the end of

the year positicn was foreczsied a2t ihe Tolloving retes Lnd

e e

e*pressed in éays of supply {D38) 2% the intensive coilbit rale
(ICR) =2rné DER:
Onand 95 Day 1 Juiy ice i
DER - Due-in Consurmption On-Hond Dnes nos -
700 95,894 €8.6a0 27,294 - 15 39
Br7 95,85k 80,066 15,823 g 19
560 95,89k 88,200 7,60k } 9
1,000 95,56k 68,000 0 on 28 June ' 0 0
1,100 95,804 107,800 0 on 19 Jume 0 0

1,200 95,854 ii7,600 0 oz 12 June 0 o}

s

uantities due-in, equates to 53 LIS 21 the

O
]
1
<
o
14
fu
w
fad
je)
2
()
et
'_.l
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r
W
[

CR, or T DOS et the daily everage ol 1,351 5/T for the pust
two veaks,

During ifarch, PAO Saigon computed and Irplemented e revised

T-ester Suctaininz Rate (TSR) waich, together with en avercge 13
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w')

" percent cost increase (effcctive &4 tiarch),

per doy incrcasing
Departnert of Defense Iientification - 2B

monitored by UZSAG/TAF.

from ¥$1,161,503 to &1,52

gy 4
133

resuited in the cost

9,502 .or the 35

g
o
-t
(¢}
L
S
o)
0
ot
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<
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(M)

S/T for tne TSR increasing frez §2.075 w0 2,28k,

‘As z Turther result or iz revised P0R ond an upfeti

of on-rhond density figurce, the Stockare CTolective was increazsed

Cfrom 126,150 S/T to the following: (= 5.5 pev

.
60 DOS at Vietuma supply rate

'30 DOS at TSR
30 Dzys Training

tockege Jbjective: 13k

[
C
-1
1e-
-
\ 2
3
‘g
14
L2 4
[»1)
ﬂ
S

USSAG/TAT proposed a common SDA ICR to representatives

of ARVN. DAD Sazigon and CRMEDTC during e Padnieameo conforence
] Y 5 >

heid in Saigon ox 6 Marckh. e proposed r

ate would
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tilization DYy type WeZDOn Category Lt follovws:
- - [}

Current Percent

Indivicduzl Wespons - : : 25
Koriars i5
Arcillery 56
Mizcellanesus i

Savings &re to be realizel LY gitering ths

L

A

expenditure reves

T

ct
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artillery vorsus mweoriors. For exunrple, an inciresse In Clmm

morvars &nd & corresponding decrecse in 103mm artillery alone
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would equete to z2n annuel savings o
lomperative ammunition conswrpiion data for the U.S.

vy Viet.-.c-n (USARV) wnd USAT with the AWVI azd the VEAT is

provided, 2s availgble, &t Figurel3 for ihe period 19463 through
1675, A breskout of VRAF ammo expenditures for the period Jul)

1072 throush March 1975 is etiached at Figure 1L. ARVR
expengitures for the peried 1388 through 197k are shown at
During CY &9, RVHAF forces fired crly 17.6 percent of the total

. arsmnition-consumed ir the country. In 1970, thls perceniege

.._]

Dy
-

-

o

{

v
-
5

increased to 23.8, iu 1973 to 24.6, and in 197

percent. Since the Teace-Tire was signed in Jaznuary 297%,

a3

consumption nhas &1l Seen by RVNAF forces.

Grouné amrunitior - expenditures averzzed 73,356 S/T mer
wonth d;rlng the six-nonia paricd preceding the ceass-
During CY 73, residusl combet activity deelined, wila 236,550 8/7
baing. expendad during ithe first six months and 95,552 S/T expended
during the last halfl of the yesr. EDxpenditures remazined relstively
steble Trom July 1873 through July 197h, everaging approxizately :
15,707 8/7. In-couniry amaunition stock was reduced Irem XT7
S/7, the level ot cease~fire, to 115,100 S/T oy the end of July
1674, Since then ARVY has orerated under siringent expendivurs

conTrols, averazsing 15,954 5/7 per month.
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- 1974 -

-¢972 - Jul

nug
SEP
Oct

Nov -

Dac

Jan
Fer
iar
Apr
ia
Jun
cul
Aug
Sep
Oct

Nov .

Dec

Jan
Teb
Har
Ant
Mavy
Juan
Jui
Aug
Sep
oct
Nov

Dec

1975 - Jan
Feb

Mar

RVNAF A0 EXPENDITURTS
(Short_Tons)
Alx ' Ground
7,387 96,187
7,600 102,577
7,495 | 72,3931
8,955 | 62,275 |
8,439 | g,165 64,6451 73,356
8,595 | Avg 52,855i rvg
7,907J §5,460-
9,574 79,447
4,242 32,434
4,252 12,272
3,835 11,767
5,884 13,160
2,085~ 10,387+
4,370 ! 15,887
3,397 14,7743
3,758 ; 15,921
3,718 18,371
5,470 ; 3,934 18,216 15,707
| AVg i Avg
5,196 13,472 .
4,£11 15,2771
3,134 13,798
4,425 13,280
4,047 13,797
3,751~ 17,300=
3,340 16,464
5,469~ 23,242+
3,432 } 22,6u?f
2,403 2,62 17,0831 19,984 -
2,018 Avg 15, 22"l Avg
4,795 18,647
l i
3,035~ 23,025~
4,454 22,091
6,158 28,447

motal

163,574

110,177-

- 79,786
72,320
73,087 ;
62,480 |

53,367
80021
35,676
16,534
15,502
2= 652

‘ LG
L 12,482=

20,257

18,371
22,7381

22,035 |

23,686 |

23,668

26,1319

+

~]

3

1 O
¥ D Cy A
[ U

[ &5 RS
ur

81,521
Avyg

19,692
nyg
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ARVN. 700 EXPIENDITIREES

Shert Tens Eaort Tons/lMonth Short Tons/Dev

222,260 18,517 . 609
292,606 24,384 , 202
376,255 31,358 1,031
444,228 37,009 2,217
796,264 " 66,355 2,182

333,067 ' 27,756

\n
{-1
w

205,450 17,121 , 56
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positiop:
Dz Nang
Pleiku‘
Phu Cat
- ha Trang

Pnan Rang

Depot lozscs in

10,000 S/T
-6,000.8/T
5,500 8/7

1,15C s/%

4,850 S/T

27,500 S/T

a4 Bien Hoa, Tan Son Nhut and Biex Thuy.

e T™

O

avereged 270 S/T.

the supply would be exheusted by 6 June.

LOGISTICS MANAGEVTNT {U)

Air1ift Self-Sulliciency.

KASS mzde substaniial progress during this quarter.TT Five C-123X

airereft were Gelivered to the GXR, and 2 sixth was znroute as the

guarter ended.

scnedulad for delivery

: (1)

Seven eircralt wvere ©

the closing daoy

ta

¥March placed the VNAF e=mumition inventory ia a eriticcl

Zesed upon a DIZR of 158 S/T, the caily average

The zpoproved »pla

Remaining stocks as of 25 March consisted of 20,000 S/T located

Tor the
orevious 90 days, a balance of 14,516 8/T (29 DOS) was forecast
for 1 July. However, daily issues during the period 10-2% March

I# this inereased expenditure rate corntinued,

n to attai

$arien
riginully

Tive Ifrom CONUS ané twe from Clexin A3,

e

representing a chenge directed by CINCPACAF in which twe KC-123s were

transferred as an expedi

r

ent;’

. . ' ) .

T Il e e et g it e

\2)

One was delivered I D
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five during the quarter and one is envoute. This brings the KAF
C-123K assets to an end position of 16.

Tae C-122 Mobile T" ining Team (MTT) zt Uldorn RTAF

noroolily uses ‘four or five of these zssets while the remoining

eireraft are uvsed daily by the KAF, with seven or lgnt no:mul 1y

in omperati rhlly ready condition. Tne average nutber of sortiec

ar day stoyed in line with the six month average of 22. Airdrop

Y

_missions, with an average ACL of six-8/7, however, increascd frou

¥
two or three to epproximately ten per day.  TFurther, the HAT

staried employing the C-123X as 2 boxdb platiorn.
{8) Tae MIT training schedule for C-123 maintenance personnel

.,

prF*ess snmoothly.

Date ) Tetal CGracdunted  Orecieliy

27 reb T5 17 5 rec1prohatlhu engine, 3
. propeller and % hydraulic

- mechanics
7T Max 75 15 € zirplene generzl, 3 electric

end b jet enzine

L1 Mar 75 L corrosion -ontrol
25 Mar 75 . _ 2 - raintenance control

™e first flying d""a:r.n"zﬂ-- class pegen training on 27 Jan T5.

Date . 'Totel Gredusted  Svecizlty

Mo
wn
A
Lk ]
-2
W

mechenics, 5 lcadnmasters &n
navigators
The second elemen: of maintenance/sircrew persozuel began truining

on 26 Mzr T5. .

25 ¢ tilots, b co-pilois, 3 FTlight

3
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Hbstilities at Pochentbng airfield frusfrated thg
construction effort assoclated wiin the KASSl Little or
no progyesé'was made with zerial ‘port construction, although
repﬁirs'were made to the laterite taxiway, making iﬁ ugablé
for C-123s and other traffic. In early March, KASS AM-2
matting was diverted for use on taxiwéy One and Chaflie
:<ramp to suppor:t the DC-8 USAID rice/PO0L airlifi operatior :
(see also pzs 1k0-143). The fGIlowing is the status of-KASS
construction funds at the end of_the querter.

Current Work
Estimeve Oblipated Committed

VAM-z Matting | $162,272 $11L,328  $L7,94)
Aerial Port Construction 73,493 71,493 2,000
Airfield Repair o 19,792 15,792 %,000
Transportation/Hendling o '5,000 | 5,000
Reserved for Additicnal . .

Repair Work 15,8L3 ) 15.8L3
Sub~Total : $276,400  $201,613  §74,787
Contingency : 50,000

Funded Total $326,L00

EC-L7 pireraft for VNAF/RTAF/ROKAT. Tue project
to trensfer EC-LT/ALR-35 equipped sircraft to the VEAF,
EC-47/ALR-34 equipped aircraft to the RTAF end EC~LT7/UEF
-only equipped aircerzft ts the ROFKAF came to a stand-sti

due to the politicel/military situation in Vietnam, transfer
N :

~

costs and funding constraints. It now appears thai the



the credit, the MAADS trensactions required identifi

[
'\! .

The éwindling mointenance end circrev support for

EC-LT aircraft in the 56th SOW, coupled with the uncestain
o alb'—"d . a - S ey — 4 2 P 3L s . a -
firn etdown and deterioraiing aircrafi cendition, caused CSAF

N . . e e s e 80
to direct temporary storece of these assets ot Udern RTAFE.
The 15 Ec-h? gireraft were relocated to Udorn RTATE on 10 Mer TS,

4

aweiting further disposition instructions.

PLAKS AND FROGRAMS (U}

"MEDTC Aubtomated Ammurition Data Svatem {34288}, The =wo

" Primery areas of the MAADS, inventory ané funds nunagemenc, were

sipgnilicantly impacted cduring this gquariter. Trne surge in the .

" level of military activiiy that closed the Meskong River for

armmunition resupply and the scarcity of MAP-CS funds resulted in

CIEDTC requesiing funds credit for the ammunitlon located on

barges at Vung Teu ewveiting chipment t¢ Phnom Pen';q.81 In obtaining

'
(2]
[£]
¢l
e
o]
3
¥
fa

-

reverse-sosiing oy call forword. Due to the ccope of the sirlerd eud
airirop efficri, CEMEDTC required several personnel £ Focaeatong

to monitor elrera?t off-loading and verify emmumition lcails, '
ceusing deferment end/or terzinatiss o some FIDT a&ministraxive
asks dge to the loss of these verscnnel from their _ﬁty secvions.

V21id DOTIC expenditure rates were nmalniuined throushout

L .-
this quarter., Per CHMEDZC recuest, USSAG/TAT wpduied the MALDE by




- aaTa I K AR . A et s S L) ]
regisvering CHNEDTE call Torsords oot focureniing 221 inforzation

{call forward, receipi and issus) concerning sirdrops. The igscue-

e - 2 E ALY

ther than wirdronsed awmunition woz input into ih

1
o
)
-y
3

Fal
stovus lor

P ad

MAADS by CHIZDTC. CHMZIDTC ceased updating the receipt port¢o. of
their inventory ,ysuem in early Joanuory 1075,

Also during this querter, 2 FY T enmunition furds

reconcilistion was completed. " Initially, 2 figure o

~

wes identified es available within 20 different FY T4 repori

control rumers (3CNs) for 13 different DODICs. T™e funds

aveilebility was then reduced to $21.5 million wiih the revised

comput th”S indicat only $20.9 mil ;-on.83

DT CHhEDmC had alr eudy celled forwzrd 310,531,120 worth of

amrmunition using the FY T4 reconciled RCEs when SECDEF placed &
~ -k s . -~ 8‘.,'. ﬂr" ~ 'I’”"’.‘r." e
holé on use of the reconciled Tunds. CIMEDTC eaxi UB3ACZ then

exemined the eclil forwards thet used FY Th furds to deterting i7f
they could be covered with FY 75 funds.
Y

‘Birnce the TY Th ammunition funds were meraged by RCN and

-

DODI it was impossible to place c2ll forwards ir the file citing

FY 7L funds without haviag fhe respeciive RCY in file. Tazrefore,

— -

receipts of call forwerds usirg FY Th funds could rot be documented

in the MAADS. fThus, CHMEDTC nad the reguirement to simulwuneously
o - - L . - 5
maintain FY 75 funds siatus {(ground, air and ravy muni<sicas) wnd

FY Th Tundés infermation under DCDIC/RCE fundinz procedures, while
being Taccd with a decressed nomning due to airiund opercation

»
reguirenents.
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(' v Suos céuently SECOER eieascd & lwip cun of $IS3 wmillion
“of the TY T& i‘u:;ds.g5 CIMEDTD Lad eilrecéy regus.ied and
received SECDER “pD*DV¢l to change thz ﬂcxs citad cn conre

. ' recent coli forwards and cite IV 74 vice FY 75 RCis.“® This
efforl provided f nds flexibility for future call fervafas rather
than navinz only TY Th funds availzble waich were locked into
specific DODICs. Tﬁis RCN reverse-posting actidn'was teoomdlished
by CIMEDZC immediztely alter the remeinder, or $21.5 million,

was re;gased.BT v

ESubsequent to that release, He carters, Devarimaac of

X

wne Army discovered the $%.0 million of *the 1.5 miliicn thet

‘wis to te availisble had been transferred to tne USAT on 20 Mey 7h.88

~Another reverse-posting ection ol emzunition RC¥s was reguired

hY
’ C - by CIMEDTC.

" Wnile the upheavals in the _mmun‘*zon funds stotus were

o

cccurring, the MAP-CB totzl funds availability woo decreasing to

2 point where it wus practically nonexistent. In orier to balance
the éverall program, some funds hal to be withdravn frox ammunizion
to cover expenses in other criticel areas. The Llnc°t conesrant
switcning of funis étatus as well as the.iecreased adzinistrative
renning at CIILTC hed 2 negative effect on the L.zDS opEr ation.
(U} The primary céventages of MAKDS, providing usaful Indfermation
- -

vith minimal expense of man mours, timely inforrotion Irom & vest

errazy of éata, z2nd o docurent register for MAP-C3 ermunition ironscet:

G s,
[
. were sudsequently seversly curtailed.
. “
;
-
AN




' - - . ‘- s . R} A
{U) Onz HA4DS repori, The Cround/air Musitions Status (Gaus 5)-
! ) )
-

Repers, comtinued to te £ key munegorent tool proviousd to and

used by CIBEDTI. Prior to this cuurier, the GaME reperi compuved

o

L progrom cq"n"a was implemented in karch 1975 ¢ ~ough which
CHMEDTC and +his headcuarters cowld chisin erpendiiure rates, via

the GAMS report, for any specific period of interest, &.5.,

10 Feb - 4 ¥ar 75.
¥ 3
oot 5 e R

(L) Various "spin-off" compuier programs were developod,

using the MAADS date base end computer suppori facilities though

not &n integral part of the MAADS. The Ptwe wmosi uselful programs
“rpesist CIEREDTC in deily coordiration with the =irlift scurce. Luzh

program "cen:ifles Ty DODIC the quantity of items thai MZDTC shouid

czll ard in oréer %o maintain a balanced su rply pocitioa in
the cepot for a given projeciion veriod zand =z given consiraint,

One progrem was developed using an airlift copoelity consuraint:

hd -

the other program opsrates with z funds constrzint. The resulis

-

~,

From Dosh Drogzrams may be transmitied by Lutodin to CHBESTD fr
&

43
H

the USSAG Stirike Computer

-

POL. Tne PCL stock balance in Cambolis declined
<hroughout the quarter with only 5,03k C¥ rezching Prnon Penh by
+he Mekong pricr to ite closure. Tae stocks rangad from o Righ .
of 30,389 Ci at the.start‘of the cuzrier to a 10# of 6,822 Ci at

the end. The airlift operation was very suzeessTul iz suzdlying

botn the militzry and ciVvil fuel reguiremenis for Phronm Peqn.

e o e et A e B AP By ey



N . . " ~ P | . P . - o - -t E4Y 2 -, N
A suwmivry of puilons delivered Tty the a_-ll“ Letwaon

rucry and 31 March follovs:

O
1‘-1

MAD /i 1l vary ' Civi? JUSATD
oP=4 °“593 rallons 0

AVCAS 362,215 gallons : 0

MOGAS 609,039 gallons 134,105 gellons

ADD 542,231 goiions - 685,853 gelicns

_During the Tirst weeX in Februsyy, the storage capebility in

i 4
nrnom Penh was reduced oy 7,500 CM to 31,460 CM with the FANK

transfer cf the fuel stored in their depot at Prek Phnou to

nere secure whorage in Phnom Penk.

o be

e

" The civil fuel conservation mezsures continue
effective with éoﬁsumption ievels declining to ap_rox;m;:e_y 25
percent of ihe usage last yeor. Gthe military ccasumpiion level
increase&‘slightly dué <o the increased level of activity.

s

+ ee. Tne rice situation in Cembodia corntinued to worsen

éuring the querier with stocks in Phnom Penh declining Iom
26,000 (47 DOS) on 1 Jan 75 to 7,65 O MT {13 D28} on 3 iur T3.

Only 6,755 KT of rice reached the city by the Meleng pricr To itc
2 < ¥

closure. The USAID oirlifi sizblized the rice svocks in Phnon Penh

ot approximotely 13 DOS.  During the montn of Febrezry, the daily
distribution rate was cut from T70 KT <o 545 M as = conservaiicn

moihot. llowever, Guring the month of March the rate increasceé

[ 9]

700 ¥T a day due to the Title II program of providing free rice 0
[

-

dicplaced perscns and neey fomilies.
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CAlrdron o4 rice TO Jazbodia Wy Tisd Air C-L3C coniinued

To oporate from U=-Tapzo iresoing o total ef 155 s/T &

guarter. The rice supnly for Lhiz affori continted To be &
ablem Gur to clecrance of only smuil cuantities Into Thoiland

Ty the RTG. One shipment of 660 /% wes cleared éuring ihe pericd

with only- 517 §/4 on-hurd for delivery atu ihe end of the ¢

- i mw—— . .
- —— - e ————
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CilAPTER WII

LI mAm S AT T ol
SICATIOLE-ELICYRCNICS

LOkL

reRERAL (U)

=

Thrournout the cuarier, <he primary «rphasis of the
T ] - - N

-o steff was cenitered upcn the preparation of detaliled Cormunicunions-

ey Dt

Elgctronics Annexes to cperations vlans in suppori of UBSAG/T.D

REMVAL plaws. The instzliation of communication: reguired by zue
.

2irlift conirol elemert 1o conirol the Camdodian Airlilt was

coordinated. .

THATILAND {U)

COMMUNICATIONE PLAY

The status of the Integratad Comuunicutions Iystem

[= ) |—I'L

ealigrment prepossl submitied to CIRCPAC/IO by USMATTEAI/IG on

- 1 - - o
20 Hov Tk remzined uncaanged.® The pProposal was bosed om projected

4

rzounications reguirerents o

[

subsecuent to 1 <ol

\.'-

1

tose closures and pefsonnel r=du
‘tropospheric scatter ross-ﬁorder redic systems waich had been
iﬁc;uaed in the realigmuent propen:. - deactivated us &

re;ulf of eneﬁy interdiction ¢ he Fieizu wnd Monkay Mountain

Single Integroied Miiitary Telecommunications Sysiloms {SI145) sites

R = , 2 euy e = -
tlensives in MRs ¥ oand I1

bt

and AV¥'s gecision o evasuste the nerinern provinces resulied

en
q

tue interdictiorn of sever SINZ Bites, including two wriss~border

T rescicvai sUbscribers commznsurele wivn

B Twa




rudio systems between Thailand and AVN. The
SIMS Bites upgon USSAG/TAF communications was
intra~RVI

flexibility. The cross-border and i

uzlternate route to ithe ¥he Trang terminal of
submarine cable (Wetwash AlS

czble systen between Thailund end RVH was inte

o,

impacrt of losing

by

primarily one o
systews provided

the Prilippine

a) in the event the Y4395 undersea

rrunted.

A chronological lisiirng of sites losi to the enexy and

radio. systems alfected is preseated. below: .

Channel capacity for

each affected link included tétillustrate magnituie of thes loss.)
DATE SITE/SYSTE CHAENELS
10 Mar 75 Ban Me Thuot® - iha Trans .60
16 Mar 75 Pieikus - ¥arin {Thailend) &0
ZE-‘Mar 75 Pleiku - Monkey Mounizin &0
16 Mexr T5 Pleiku -~ Pr Line 180
16 Mar 75 Pleiku - .Nhe Trang T2
23 Mar TS Hue /Phu Bail - Dz Neng 2k
2k Mex 75 Chu: Lei® - De Kang “ 120
29 Nexr 75 Morkey Mind - Werin (Theiiand) | &0
29 Mer 75 Monkey Mtn - Vung Cuua Min ) 180
29 Mar T5 Monkey Mtn - Da Nang 250
29 Mar 75 Da Nang! - Da Neng Cableheed 120
31 Mar 75 Qui ﬁhon8 - Vung Chua Min 160
31 Mar 75 Qui Nhord - Qui Faon Cablehead 120
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VXAR evecuation of the

[ 5]
(7]
19 |

oy
Colian

.
[

CINCBAC/DCY anelysis of operctional fests of the COMBAT

-

LIGUMING Weapons Convrol Center Radlo Relay Lireralt/lighater

aircreft commuricotions link, conducted in sccordance wiih gaw

Cormunications ‘Test Plan, was received.g The COMBAT LIGITHING

- AT

Commusications Test Anzlysis document was forwarded to USSAS/TAT

- . 15
Cperatione Division for review.™V

RECONFIGURATION OF USSAG COMEINICATIONS (U)

4 .
(U) 3lus Chim Commamications. Four point-to-point non-secure

voice circuits beiween Blue Chip and the VKAT Direct Air Support

o - -~ L - o
Led loLiGWinZ

Centers arnd CRCs at Da

SUBMARINE CABLE QUTLGE &

(G) The 43%L supmerine cable betwezn Camp Veyama, Thailand
and Vung Tau, RVY was. out of service from 1i-15 February. USSAG/74T
circuits were resiored ovexm the Two cross-border radio sysiams

Letween VWarin aand Monkey Mounitsain/Pleilu.

COMUINICATIONS CONTIRGENCY PIATMIIRG (U}

.

Szipon Satellite Ground Tewminel. Corntingency plens were

Geveruped to insure continuity of communications between COMUSSAG

ard the U.S. diplezetic missions in Cembodia and the RV, Inemy

d an increasing ihrezu against

5

geins in the northern provinces

the Xnz Trang cab.e terxminzd of the Welwash Allz submarine ceble 1o

ihe Prili=sines wsrompied DAD Scigon o reguest that CINCPAC arraage
- = =3 - L

' L .=
for the deployment of g satellite grouné terminal. *  CINCPAC cbtainsd

e — L A poar. r e . ———




186

JCcs approval-to deploy a AN/TSC-54 Satellite Terminal to Seigon

to establish & twelve-chandel link to Hewaii. 1@

STIT® 754 (LORC BINH - PIUNOM PERE) (U)

}A developing threat ageinsi Llong Binh, the location ‘of the
sole entry point for cqmmunications serving the U.S. éiplomatic
mission in Cambodia, prompted USSAG/J6 to‘dirept DAD Saigon to locate
an alternate location. DAO Szigon located o site at Tan Son Nhut. An
in-service cutover to the nev site dictated & requirement for two
addi{ioaal fRC-l29 fadio termiﬂ;is end associated antenna packages.

It was determined that U.S. Army Communicztions Command-Thailand

_could providé one AN/TRC-129 Radic Terminal complete with the

required artennas. A second redio terminal was loceted by DAO
Szigon in the Tan Son Nnut srea and was eirlified to the Area
Meintenante Supply Facility loceted at U-Tapao on 28 Feb T5 Tor
gxtensive reh&bilitation."Q%SAG/TAF/DC subnitted 2 requesf for.
$35,000 to defray the cost of rehabilitating the radio terminal,
completing site preperation, caretaker manniné and security.l3 |
A proposel to deploy Two AN/TSC-80 SHF Satellite Terminals 10
provide Phnom Penh eniry into the Defense Communicatlions System

vie Clark AB was cubmitted to JCS by CINCPAC.X% The termincl

{or Phnom Penh wes 1o be prepositioned at U-Tapzo.




.~ 8. Msg (C), USDAD Sazigen to CINCPAC/J6 (erd cthexrs), 0i1000Z Ap

M AGCQTEITT 1eT
ULCLASSIFIes . L0/

TOCTHUTES
CHAPYER VIX

1. Ltr (S}, Proposel by USMACTHAI/JS to CTNCPAC/JE, 20 Nov Tk,
Sutbj: . Fusure Communications Planning - Thailand {(U).
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kit
-~
W
“

2. Msg (C), USDAD Saigon to CTNCPAC/JG (and others), 1T70920Z 1
Subj: Status of RVN Comramications (u). '

R

« (C), USDAO Saizon to CINCPAC/J6 (and otners), 4006387 Yar 73,
Subj: Ststus of RVX Communicsiions {uj.
5. Ibid. _
"

€. Msg (C), USDAD Sa‘”cn to CIKC®AC/JE (end others), 2905132 Mar 75,
tbj: Stelus of RVEK Cu:ﬂLPlC&thﬂS (u). ‘ '

7. TIbid. - \ _ .

-
-
h

[}

Subji: atus of RVN Communiceticus (U).

9. Ltr (5), 82F to USSAG/TLF {and others), 2k Oct T&, Subj:
Cormunications Test Plan {(U).

10. Ltr {C), CIKCSA \C/DO¥S +o USSAG/TAR {ené cther rs), 20 Ear 75,
Suoj: COMBAY LIGHTNIKG Caommunications Test snelyzis (U) .

11. FONECOX (SICVoX), Colonu¢ Grehom, DAD Saigon, tg Coionel Laily,
CIRCPAC 1 Mav 75, Sub) Contingency Commumications Planuin g for
RVH :;atell:. & Ground 'er.“_nn.l (U3,

12. Msg (C), JCS to CINCPAC {and otk ners), 26000LZ Mur T5, Subj:
Saipon-Hawaii Communications (Uj.

{and others), 2002002 vaxr T5,
(U).

13, Mss (C), USSAG/TAR/DC to CINCPAT/I6
Subi: Proposed Contingency Site for 154

1. Msz (C), CINCPAC/J6 to JCS (and otrers), £602C9Z Nzr T5,
Subj: Request for TS3C-L0 Deployment (U).
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memser, Senate Arumed Se
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Brig Gen Fred A, Treyz, depuly direcior of operations,
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Gen David C. Jones, chief of stall, USAY
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ne L. Hudson, US/F/LCX
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Col Keansin H. Xennedy, Thzi Regionsl X cch_n;c commander
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